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THURSDAY, MAY 28, 2020, CARSON CI TY, NEVADA
-000-

CHAIl RMOVAN FREED: It is 9:04 by ny clock. So
will call, go ahead and call the neeting of the Public
Enpl oyees' Benefits Programto order, and I wll call the
role even though | can see nost of you. |'m here.

Don Bail ey, you're here.

MEMBER BAI LEY: Here.

CHAl RWOVAN FREED:  Li nda Fox?

VICE CHAIR FOX: Here.

CHAl RWOVAN FREED:  Marsha Urban is excused this
nor ni ng.

Leah Lanborn?

MEMBER LAMBORN: Here.

THE OPERATOR  You are nuted. You can nute or
unnmut e yourself by pressing star six.

CHAIl R\MOVAN FREED: Jet Mtchel | ?

MEMBER M TCHELL: Here.

CHAl RWOVAN FREED: David Smith?

MEMBER SM TH:  Here.

CHAl RWOVMAN FREED:  Tom Ver ducci ?

MEMBER VERDUCCI : Here.

CHAl RWOVMAN FREED:  Jenni fer Krupp.

MEMBER KRUPP: Good nor ni ng.
CAPI TOL REPORTERS (775) 882-5322
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CHAl R\OVAN FREED: Hi. Wel cone to the PEBP
Boar d.

MEMBER KRUPP: Thank you so much. It's good to
be here.

CHAl RAWOVAN FREED: Wl |, yeah, this is a strange
way to procure your service. And | -- when we get back to
doing normal neetings in person | feel Iike we're all going
to be weirded out because this is the fourth, if I'm not
m st aken, virtual neeting we've had.

So we have a quorum and I will now nove to
Agenda Item Two, public comment, and | will hand it over to
Wendi. Actually --

MR. CARRCLL: Madam Chair, this is actually Chuck
that's going to take over.

M5. LUNZ: Chuck, will you do ne a favor and
announce to the public the right nunber, please.

MR. CARRCLL: Yeah, and I'mactually going to
display it on the screen as well. So as the board nenbers
have stated right nowit's public conment and as you see on
the screen |'"mgoing to go ahead and di splay the phone nunber
for you to call in. There was a di screpancy on the agenda
believe. The first digits of the phone nunber is actually
669.

|'mgoing to go ahead and call off the last three
CAPI TOL REPORTERS (775) 882-5322
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digits of the phone nunber. \When the nunber is announced the
line will be unnuted. You will hear an audible tone stating
that your line is unmuted and you may proceed with your
testinony. Let nme get the first one pulled up here. So the
first nunber | have is ending in 920. Your line is unnuted.
The | ast three nunbers of 920 your line is unnmuted. You can
go ahead wth your public testinony.

The next numnber | have ending in 642, your numnber
is now unnuted. 642, your nunber i s now unmnuted.

Okay. The next nunber | have is ending in 404.
404, your line is unnuted.

Okay. The next nunber | have is 920.

688, you're now unnut ed.

THE CALLER: Just |i stening.

MR. CARRCLL: Ckay. 837, your line is now

unnut ed.

MR ERVIN. H. This is Kent Ervin. Can you
hear me?

MR. CARRCLL: Yes, we can hear you.

MR, ERVIN. Ckay. Good norning. This is Kent
Ervin, E-r-v-i-n wth the Nevada Faculty Alliance. | was

able to get in this way.
Thank you all for your continued perseverance

with renote operations and the budget cuts during these
CAPI TOL REPORTERS (775) 882-5322
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difficult times. | hope you're all staying safe and well.
woul d like to highlight one aspect of the executive officer's
report, Agenda Item Five.

In January the Board asked the staff for various
anal yses on potential program changing -- changes, including
an RFlI on an independent actuarial review \hile the
COVI D- 19 budget situation has changed the cal cul us on sone of
those, it is our understanding that the RFI on the review, on
t he actuarial review has al ready been finished. The Board
and the public deserve a full report on results of the RFI,
and the Board request is still active.

An actuarial review of the one-tine expense that
could offer solutions for operating PEBP nore efficiently.
The cost is nodest conpared with millions of the dollars of
excess unspent funds that have been generated nearly every
year since the CDHP was inplenented. Board nenbers asked for
a full report on the RFI's that have al ready been done for
your exam nation and for the public at the next neeting.

On agenda Item Eight the contract solicitations,
we fully support noving ahead wth request for proposals on
the various contracts. It is really inportant to push the
vendors to provide conpetitive bids. | encourage Board
menbers to actively participate on the evaluation conmttees

on the mpjor contracts. The PPO and HMO contracts in
CAPI TOL REPORTERS (775) 882-5322
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particul ar are essential to the operation of PEBP, and they
wi Il influence plan design for years to conme. Board nenbers
need to be involved of the evaluations of these contracts.
Thank you very much.

MR CARROLL: The next one | have is 688. Your
[ine is unnuted.

THE CALLER: [I'mjust |istening.

MR CARROLL: Thank you. The next line | have is
755.  Your line is unnuted.

M5. LOCKARD: Yes, this is Marlene Lockard with
the Retired Public Enpl oyees of Nevada. | would like to
associate ny Kent Ervin conments.

W absolutely feel that the infornmation obtained
cost, et cetera fromdoing the RFlI should be rel eased and
eval uated and consi dered by the Board to nove forward. Thank
you.

MR, CARRCLL: 837, your line is now unnuted.

MR ERVIN. That's Kent Ervin. | don't know why
' m back on, but | don't have any further coments.

MR, CARRCLL: | apologize for that.

755, your line is unnmuted. 755, your line is
unmut ed for public testinony.

MS. LOCKARD: This is Marlene again.

MR. CARRCLL: | apol ogize. W had sonmebody jump
CAPI TOL REPORTERS (775) 882-5322
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in out of order here so it screwed up the junble. Sorry
about that.

And that |ooks like all nunbers have -- for
public testinony, Madam Chair, have been addressed al ready.

CHAI RAMOVAN FREED: Ckay. Thank you very nuch,
M. Carroll.

Let's nove to Agenda |tem Nunber Three, PEBP
Board di sclosures for applicable Board neeting agenda item
| will turn it over to Deputy Attorney General Moneyhan.

M5. MOONEYHAN: Ckay. Sorry | had it on nute for
a second there.

Thank you, Madam Chair. On behalf of the Board
menbers who are eligible for PEBP benefits which | believe is
everybody except M. Verducci. |I'mmaking this disclosure
pursuant to NRS 281A. 440 as the Board nmenbers may vote on
itens that effect their benefits or benefits available to
their famly nenbers.

It appears all of the itens on today's agenda
have an indirect benefit, but |I'm making the disclosure in
abundance of caution, and if any Board nenber has sonet hi ng
to add | invite themto do so now. Thank you.

CHAl RWOVAN FREED:  Okay. Agenda Item Four, the
consent agenda. So if the Board has reviewed the m nutes

fromthe |last three neetings and pl ease speak now if you have
CAPI TOL REPORTERS (775) 882-5322
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any corrections to offer to the staff. | nyself have one for
the m nutes of the March 31st neeting. On action mnute page
two, | believe M. Ranft's, from AFSCME, |ast nanme is
m sspelled. | would ask for that to be corrected. O her
than that, | didn't see anything else, and |I'mnot hearing or
seei ng anybody unnute so | would accept a notion to approve.
MEMBER VERDUCCI : Tom Verducci for the record.
So noved.
CHAl RWOVMAN FREED: W th the correction.
MEMBER VERDUCCI: W th the correction on the
spelling of the nane, yes.
CHAl RMOVAN FREED: Gkay. Do | have a second?
MEMBER M TCHELL: Jet Mtchell. Second.
CHAl RWOVAN FREED:  Okay. All in favor -- shoot.

Maybe we should do this role call, Laura, do you think so we
don't talk over each other? Ckay. | will role call. | vote
aye.

M. Bailey? Un-oh.

MEMBER BAI LEY: Ckay. Madam Chair, | second that
not i on.

CHAl RAWOVAN FREED:  Well, we got -- we got a nove
for approval as corrected from M. Verducci, and we got a
second from M. Mtchell. So |I'mactually doing a role call

t hough because if | ask for everybody to say aye at once I'm
CAPI TOL REPORTERS (775) 882-5322
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not sure we would all hear it, so.
MEMBER BAI LEY: Aye.
CHAIl RWOVAN FREED: (Okay. Ms. Fox?
VI CE CHAIR FOX: Aye.
CHAl RWOVAN FREED:  Ms. Lanborn?
MEMBER LAMBORN:  Aye.
CHAl R\OVAN FREED: Ms. M tchel I ?

MEMBER M TCHELL: Aye. | seconded it so yes.
CHAIl RWMOVAN FREED:  Yeah, | figured you're an aye.

M. Smith?

MEMBER SM TH:  Aye.

CHAl RWOVMAN FREED: M. Verducci ?
MEMBER VERDUCCI :  Aye.

CHAl RWOVAN FREED: Ms. Krupp?
MEMBER KRUPP:  Aye.

CHAI RWOVAN FREED: Ckay, great. Mdtion carries.

Agenda lItem Five, the executive officer

['ll turn it over to the executive officer.

M5. RICH Al right. Good norning everyone.

For the record Laura Rich, the executive officer.

This is an executive officer report that provides
an update on the overall activity of PEBP. So one thing
we're going to talk about is plan year '21 open enroll nent.

As you know, open enrollnment is under way. W' re actually

CAPI TOL REPORTERS (775) 882-5322
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alnmost -- it's alnost done and then in a few days, at the end
of May.

So plan year '21 open enroll nment under nor mal
condi tions basically we have an all staff on deck type of
approach. W -- everyone is answering phones. You know,
typically people, even our |IT people are answering phones

during open enroll ment because of the volunme of calls that

cone in.

For the circunstances this year have changed
gquite a bit and we have a staff -- staff that is rotating in
and out throughout the office. So we do -- we have many | ess

peopl e answering calls. W're trying to get nenbers to,
encourage nenbers to e-mail, send e-mails instead of calling
in order to get through, but |I'm happy to report that we've
been able to adapt to the conditions pretty well, and we're
still being -- we're still able to service our nenbers given
t hat excellent custoner service and support that we have been
or that they have been so used to getting. W just have had
to put some accommodations in place in order to do that. So

it"'s just alittle bit different this year, but we're still

able to -- it's still been pretty snooth, and there's been no
real big issues throughout open enrollnent so that is -- that
is great.

The departnent of |abor guidance, so several, it

CAPI TOL REPORTERS (775)882-5322
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was actually over a nonth ago, the departnment of | abor
recently they released COVID 19 rel ated regul atory gui dance,
and this guidance really |oosened a ot of the participant
and plan deadline. So, you know, for exanple we have a | ot
of plan rules where you have to submt supporting docunents
within the certain anount of tine. So for exanple if you get
marri ed and you want to add your spouse, we need to have a
marriage certificate.

Because of the obvious delays in file, records
and things like that, you know, there's -- there's nmenbers
that are having difficulty neeting these deadlines, and
because of that the departnent of |abor recognized this and
i ssued this guidance. Al though, that rule only applies to a
list of plans, it really strongly encourages plans |ike PEBP
to conply.

So PEBP has used this guidance as a roadmap, and
we have al so | oosened up our rules a little bit on a case by
case basis. So, you know, for exanple if a nenber is not
able to obtain a marriage certificate in tinme, we extended
that deadline a little bit just so that we can, you know,
ensure that nenbers have -- are receiving the coverage that
t hey need and that these office workers, the state office and
government office closures are not effecting their ability to

get coverage. So we have done that.
CAPI TOL REPORTERS (775) 882-5322
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The next one is just an update on the Unum
| ong-termcare product. |f nost of the Board nmenbers
remenber back in Septenber, we tal ked about the Unum
| ong-termcare contract that PEBP had had. Back in the day
we transitioned to -- to -- away fromcontracts with
vol untary benefit providers and instead we -- we transitioned
that onto the Voluntary Benefits Platformthat we have with
Mor neau Shepell and Corestream and those rel ationships are
now emtting from Morneau Shepell and Corestreamrather than
PEBP. So the |last contract we had was with Unum | ong-term
care which was expiring on June 30th of this year.

At the tinme the Board voted to not renew that
contract and instead let that contract tern nate. However,
t he decision was nade that just like all of the other
products, if they were able to transition onto that Voluntary
Benefits Platformand -- and nake that change that we woul d
continue to offer it through the Voluntary Benefit Platform

As of a couple of weeks ago, AG@ S, the broker
that represents Unum and Corestream they have been able to
coordinate and are in the process of fully transitioning that
product to the Voluntary Benefits Platform So |I just wanted
to update the Board and | et them know that although we have,
that contract is expiring that product is going to continue

to be offered through the Voluntary Benefits Platform So
CAPI TOL REPORTERS (775)882-5322
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that's actually a benefit to nenbers who have those |ong-term
care policies, and they are going to be able to enroll. They
are going to be able to have those voluntary benefit
deductions through their payroll deductions as well for this
product. So |'m happy to report that.

The budget enhancenent options, so if you
remenber at the January 23rd Board neeting, the Board
approved staff to perform additional analysis on severa
different requests that we had to it be included in the
budget that would be submtted in August. The intent was to
bring this analysis back to the Board so that we could
di scuss the budget subm ssion at this Board neeting.

Unfortunately things have changed quite a bit
since January, and in that tine we've sent that to make
budget cuts versus budget enhancenents. So | think and its
safe to say that these are no longer on the table. So, you
know, we did -- we did actually put out the RFlI's. W have
t hose RFI responses. | know that the actuarial review team
opened public comment. W did get responses on that.

"' m happy to bring this back to the Board neeting

in July and tal k about those responses if that is sonething

that the Board would like to -- to do. But, you know, we've
done all of the analysis. It was just a, | guess a fruitless
effort to discuss it given the -- the situation that we're

CAPI TOL REPORTERS (775)882-5322
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facing as far as the budget. So if that is something that
the Board would like nme -- would |ike us to do in July we
woul d be happy to bring that information back, including the
responses to the RFI

In conclusion | think we all know PEBP is facing
many, many chal | enges ahead, not just PEBP but the State, the
uncertainty surroundi ng the econom c inpact that COVID 19 on
the state and the rising cost of healthcare will likely force
significant changes on the program

So we continue to work with | eadership, and we
will ensure that the programcontinues to neet the nention of
provi di ng enpl oyees, retirees and their famlies wth access
to high quality benefits at affordable prices.

The one thing | did not include in this report
because we actually just wapped it up yesterday is our
strategic planning. W did have our annual strategic
pl anni ng session over the last two days, and | don't know if
maybe Chair Freed would |like to say a couple of words and
maybe recap a little bit of that strategic planning.

CHAI RWOVAN FREED:  Yeah, | woul d be happy to.

So we did -- four of the Board nenbers did neet
wi th PEBP executive team and a couple of us and tal ked
t hrough sonme program i deas about how we m ght structure the

benefit offering for the next biennium So to Executive
CAPI TOL REPORTERS (775) 882-5322

17




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Oficer Rich's question about do we want to bring that back
to the Board in July, yes, please, on ny part.

And | think Aon did a nice job devel opi ng sone
program of ferings that m ght please the participant group
while still making the cuts in subsidy revenue that we expect
to see. And no idea at this point what the -- the reduction
target mght be. The GFO has not given PEBP any idea of that
yet. So really it was -- it was about program not
necessarily about fiscal but you kind of can't divorce those
two things. So the discussions have that, you know, under --
underl yi ng, you know, worry about, okay, how can we offer
sonething that is -- that is ween but still nakes
participants feel |ike they are getting sonething pretty good
fromthe plan.

| don't know if any of the other Board nenbers
want to chine in. As | told Laura |last evening there were
some things | didn't know. So thanks to Aon and thank you to
Heal t h\SCOPE and t hank you to Honetown, who gave us a little
bit of historical context about some of the stuff that has
happened with the plan over the years. So that's ny two
cents.

M. Bailey, | see you have unnmuted yourself.
Wul d you like to add? Wuld you |like to ask a question?

MEMBER BAI LEY: The question -- I'msorry. |'m
CAPI TOL REPORTERS (775) 882-5322
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m sunder st andi ng you. Are you there?

CHAIl RMOVAN FREED: Yes. | see that you've
unnuted yourself. | wondered if you had a conment or a
questi on.

MEMBER BAILEY: No, | didn't. | didn't touch the
phone. | think they cut ne off.

CHAl R\OVAN FREED:  Ckay.

MEMBER BAI LEY: | do not have -- | do not have a
guestion, Madam Chair.

CHAl RMOVAN FREED:  All right. So with that shal
we nove on to Agenda Item Six, presentation on the inpact of
COVI D-19 on the plan

M5. MESSIER. That's nme. Let me try to share ny
screen.

CHAIl R\WOVAN FREED: Al ri ght.

M5. MESSIER:.  You can hear ne so that's good.
|"mjust going to bring it up fromthe website. So hopefully
you're all able to see that. Does that work? Did it show up
for you all? Perfect, okay.

So | hate having to put all of these disclainers
on it. But as you mght imgine, we're all in a very fluid
situation. Not only are the recorded nunbers changing rates
of infection, and then the nunbers that are being recorded

get corrected because they have conbined anti body testing
CAPI TOL REPORTERS (775)882-5322

19




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

with infection rates, states are al so maki ng new
announcenents by the day in terns of the reopening
strategi es.

So for exanple | submitted this presentation to
PEBP | believe it was | ast Wdnesday or Thursday, and since
t hen your Governor has announced additional reopening actions
that you all will be taking. So those were not incorporated
in this presentation, but | still hope youll find sone val ue
init, just and maybe sone additional know edge basi s that
you didn't have before.

So let's just nove on to the second slide.
Again, | hated to put all of these disclainmers on it, but it
is such a fluid situation | felt like it was inportant.

Ckay. So Aon has put together a nodel and we
actually released this nodel and it's called the enpl oyee
i npact nodel released at the beginning of April. And what
it'"s doing is it's tying to about over half a dozen different
epi dem ol ogi cal , I'm always happy when | say that correctly,
as well as other, |ike John Hopkins and other | guess
i ndustry groups that are reporting on different netrics
t hr oughout the nation.

So sonetines, you know, those sources are
recording the same things. Sonetinmes they are recording

different things. So the nodel is trying to triangulate the
CAPI TOL REPORTERS (775) 882-5322
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best source of the data and take all of that into account as
it's trying to estimate for different enployer groups what
could the potential infection rates be for your population
over time. How mght that change as different enpl oyers go
back to work.

We al so had different enployer groups who have
been working. Let's say hospital systens throughout this
entire pandem c have not been able to work at home. We also
have tech conpanies, right, who are pretty easily able to
wor k at hone.

For PEBFP' s popul ati on what we nodel ed i s about
64 percent of your enployees had to report to the workpl ace.
It's kind of our best guess based on your blend of industry.
Certainly if we went person by person, you know, we may find
that PEBP actually of the people that it covered had
75 percent of enployees who had to report to the workpl ace.

As you m ght inmagine, again, a |ot of nodels
depends on the input that it's given, and | just wanted to
l et you know that we did a 64 percent industry estimate in

ternms of that particular dynamc

What it does is it takes PEBP's census data. It
| ooks at zip codes. It |ooks at the infection rates by zip
code. It also |ooks at your self-funded group versus your

fully insured group, and it's able to filter on all of those
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different netrics. And we'll nobve on, just a snapshot from
the nodel. | thought it would be easier than trying to pul
up the nodel I|ive.

So what the nodel currently does is it takes on
today's informati on and trends against, projects all of that
forward, and right now the nodel has an end date of
Septenber 30th. | think we all recognize this COVID-19 is
not goi ng away on Septenber 30th, but the nodel is really
intended to help enployers try to figure out how much risk do
t hey have, how nuch potential |ost days of work for exanple
m ght their work force be experiencing over the next six
nmonths. How do they safely return folks to work? How many
fol ks may be in the hospital? Unfortunately, how many fol ks
in the menbership popul ati on may pass away as a result from
COVI D-19 ill nesses.

So it's taking into account a bunch of different
factors and just trying to give enployers, again, a good feel
for what m ght happen and how they might be able to contro
those infection rates by different neasures that they are
taking either in the work force or either in the state. So
clearly with PEBP is very nuch tied to the State of Nevada in
what they are doing.

So this first sanmple fromthe nodel, we're

assum ng that Nevada mai ntai ns safer-at-hone policy that you
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all were in | would say at the beginning of May. Were there
was partial business reopening, right, but it wasn't full to
the restaurants and certainly wasn't the casinos, only to

t hose ot her places of |arger gatherings where, again,
infection rates could possibly go up. It's also assum ng
everyone follows not only social distancing but doing
everything the CDC is suggesting in terns of face masks and
all those things.

And as you m ght inmagine, these nunbers again
coul d change by the day or even by the week. As we are
novi ng those things around people's infection rates change
and how wel |l people are actually doing in ternms of follow ng
t he gui dance.

So to orient you to this page, here is just a
heat map in terns of where PEBP' s population is. No
surprise, all of your folks, the mgjority are in Nevada. You
do have a few fol ks fromyour pre 65 that are located in
ot her states throughout the country.

Here it is show ng what the nodel estimated was
your peak infection date which was April 19th. So it
happened over a nonth ago. And how the plan woul d conti nue
to see infection rates, again, through that end date of
Sept enber 30t h.

At the bottomit's show ng your nmenber counts by
CAPI TOL REPORTERS (775) 882-5322
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five or four different buckets, excuse me. The first is just
fol ks that are susceptible. So that could be people that
were asystematic, never got a test, could be those fol ks that
were never infected, as well as those fol ks that maybe had a
test but didn't post positive.

The next group are those that tested positive.

By the end of Septenber 30th it's estimating of your 47,000
menbers and, again, this is on a nenber basis not just an
enpl oyee count, about 1,400 would likely have been infected
with COVID 19 throughout that six-nonth period costing the
pl an on average about zero to $2,000 for these cases. It
probably neans they went to the doctor to get tested.
Possibly they went to the center that cost nore, maybe they
showed up at the ER but then were |l ater rel eased, et cetera.
They did not need to be hospitalized. So all of those cases
kind of fell into this bucket.

And the, again, it's also trying to say how many
wor k days mi ght you have |lost fromthose fol ks either from
being sick, like | was in early April. Ganted, it took ne a
few weeks to get back to work at full capacity. It's
estimating an inpact about 9,400 work days for those group.

The next one over is kind of in the orange
section is your hospital life and/or critical cases. So this

nodel is currently estimating that you woul d have had about
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100 folks that were infected. They were ones actively
infected by Septenber 30th. 99 would have recovered. On
average we're seeing these patient costs between 30 and
$80,000. So it's a total of 3.6 mllion dollars clains cost
they are incurring and | ess days | ost but nore days per
person as you might inmagine for this particular group facing
hospitalization.

The best estimate of the nodel and it's not
sonething to talk about, it's possible that you woul d | ose
ten nenbers due to COVID. More likely those tend to be the
elderly or those with conorbidities. But, again, we are
seeing a little bit of a fatality rate obviously with COVID
and that's this nodel's best estimtes of your self-funded
i mpact at this tine.

Al of this to say when you sumup all of this
information, it's expecting in the nedium scenario, and we'l|
get to that in just a bit that PEBP s clains cost through
Sept enber could potentially be 4.9 mllion dollars and
that's, again, assum ng that you guys are staying in a stay
put home, partial businesses reopen strategy, but we all know
you are not, especially not as the announcenent made on
Tuesday.

Any questions before | nove on to the next grid?

Ckay. Feel free to interrupt ne at any tine.
CAPI TOL REPORTERS (775) 882-5322
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This next grid kind of shows all of the different
nmetrics that are in play, probably not all. | probably
shouldn't use that term the majority of the netrics that are
in play. So the top part is trying to say if PEBP falls into
cl ai mcost on the higher end of the spectrumthat's
hi ghlighted in the high colum and al so highlighted in the
col or orange because that neans it's nore cost to PEBP.

Li kewi se, there's a | ow scenario which costs |ess and then
t he medi um scenario is self-explanatory.

On the bottomor the, sorry, not the bottom The
| eft side as you go down, it goes fromactually being a high
cost in the orange bucket which is called low, right, because
it means you had a | ow cl ai m suppression. Wat we are seeing
is alot of folks not going and getting, right, those
el ective procedures done. You were not able to go into the
doctor's office and get those things because they were trying
to save PPE. So if PEBP ended up being in the |ow clains
suppressi on bucket that neans there was not a | ot of clains
bei ng avoided. So that's why it's highlighted in orange.
There was | ess clains being taken out in that particular
scenario which is the negative 4.7 that carries across that
r ow.

The next one down is the nediumclaim

suppression. |In nmediumscenario we would expect that PEBP
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likely saved 7.7 mllion dollars of clains that did not incur
in those six nonths between March 1st and Septenber 30th.

And then likely there's a high scenario in the nodel. Again,
it's projecting ranges that says up to $11, 000,000 in clains
wer e suppressed. And when we're seeing clains suppression,
some of those will possibly be returning after a | ockdown,
but only 50 percent of themare |likely to return wthin the
next six nonths, and that information is based on a | ot of
interviews that we've done with the national carriers and

wi th experiences they have had over the years with let's say
| arge natural disaster type of events, |ike Hurricane Sandy
or Katri na.

It's a simlar type of mass events where people
are not going to the doctor for normal things. So it's kind
of our best estimate of recent | guess natural phenonenon
occurring what inpact does that have on fol ks' behavior. So
that's where that 50 percent assunption is comng from

These costs are based on PEBP' s March 31st
reproductions for clainms cost in terns of a PDPM basis, and
so our best estimate of the nmediuminpact scenario by
gquarter, and | apol ogize. This rectangle got shifted when we
created the PDF. Is that in this scenario if PEBP again
chose to stay-at-hone, it probably would be a savings

actually to PEBP' s plan through Septenber of $3,000, 000.
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Questions here?

Ckay. The next scenario is trying to get closer
to what we think will actually potentially happen wth
Nevada. So what | was doing here was there's different
points in the nodel where | can flip the different phases of
reopening. | went ahead and taken a stab of guessing that
you mi ght have gone to the next |evel phase two of your
reopeni ng strategy on June 1st and then went to a broader
nmore open strategy on July 1st.

July 1st basically with an assunption that people
are still doing social distancing and there's a little bit of
capacity reductions that say restaurants, but for the nost
part everybody is back in the office, back at work. But
because of all of that opening and rate of infection we have
seen historically with COVID, it was creating a peak
infection rate happening in PEBP' s plans and its nenbership
on August 3rd, and seeing these cases rise and the estinate
was that the Governor may put Nevada back into a stay-at-home
or shelter-in-place policy.

Certainly I have no insights on that. |[|'m not
predi cti ng what the Governor may do, but the node
specifically is trying to take into account what may
| ogi cally happen should we see a spike in cases and so any

nove to all into a shelter-at-home status starting on
CAPI TOL REPORTERS (775) 882-5322

28




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Septenber 1st, and so that's where the clains and the
infection rate started goi ng down on this graph.

And the nice thing about the nodel is you can put
it in different stages of reopening and see how it inpacts
t he nmenbership over tine. So it's been a good tool for sone
folks to try to again help themfigure out, you know, how
much of the workforce should they be trying to nove back into
t he workpl ace versus continuing to shelter-at-home where
possi bl e.

So here is the sane boxes that we went through
before, and you all noticed obviously there's nore people
infected. There's nore people being hospitalized.
Unfortunately there's nore people that have a fatal result of
COvVID, as well as the total nmedical clainms cost in this
scenari o coul d be upwards of $16,000,000. This does not take
into account any of the clains suppression. W wll see that
in the next slide, but here's kind of the stratification of
how based on what we know today with infection rates and
t hi ngs bei ng open and how that m ght inpact.

Qovi ously, as we now have sone states that have
been in the nore open situation now for about three weeks,
this data and the nodels because it's linking to direct data
sources, it does update by the day. So | could run this

nodel today. This is |last week's information, and you m ght
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be getting a different nunber here. W've seen it nove up
and we've seen it nmove dowmn. So | just want to al so nake
t hat discl ai mer.

Any questions on this nodel versus the other one?

And then not to be the bearer of bad news but
here is that sane grid that we | ooked at before with the
different clains cost scenarios, the different |evels of
clainms suppression. So here it could potentially be a
20, 000, 000 dollar inmpact to PEBP if there's |ow claim
suppression but high clainms cost, high rates of incidents,

i nfection that caused PEBP' s nmenbership to becone
hospitalized versus you still could potentially see a

3, 000,000 dollar savings even with all of the reopening.
Agai n, just depending on how nmuch cl ai m suppressi on PEBP has
seen or will see through the end of Septenber.

And all the disclaimers are limtations but you
can fit onto one slide here. Again, we still don't know how
much repercussion we're really seeing in these noncritica
nmedi cal services. W are getting your weekly invoice from
Heal t hNSCOPE Benefits. They are seeing a little bit of
decrease com ng through, but you all do have a very long | ag
on the ternms of clains paynent. And on ny other clients
we' ve seen a nore inmediate inpact in terns of their clains

invoices really dropping in ternms of the volune of nedica
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clainms that are being processed for being incurred in say
April.

You're all going to take a little bit longer to
process so maybe hopefully in June you mght start to see
some of that that you've actually seen nore suppression than
currently is being reflected in those invoices. And then the
ot her things, of course, to take into account if any new
drugs or vaccinations are developed for treatnment, as well as
again the really big we call, of course, how we all act when
we're out in public and how many of us are out there
hopeful |y not infecting each other.

Questions?

MEMBER VERDUCCI : Yes, Madam Chair. This is for
St ephanie. W don't have any guidance in terns of federa
di saster relief, but at what point do we | ook at going into
catastrophic reserves? |s there any trigger or indication if
this does get out of hand and starts wei ghing very heavily on
the plan, at what point do we start |ooking into that?

M5. MESSIER | think we would need to work with
Cari and Laura Rich in ternms of the cash that they have
available to pay the clains. Let's say when things reset for
their plan year in July, you know, you m ght not see those
| arger clainms comng through until say Septenber, especially

if things open up and those clains are being incurred in
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July, | would expect it mght even be in Cctober when you
start to see that, and then we m ght be able to know from
there or potentially let's say a Novenber Board neeting how
t hi ngs are | ooking.

| think the majority of it may have to happen
closer to when we're trying to set rates and know how t he
prior year's plan ran before we're trying to underwite the
next year because that's usually when a claimshortfall or a
claimls windfall, if you will, for lack of a better term
kind of cycle through the underwiting, right. It gets
caught up for the next years.

But certainly I know based on what Cari has told
us in prior nmeetings is that like for exanple the retire
regroup under REG is saying higher claimthan what is com ng
in the door. So just fromthe financial perspective, you
know, she's running a shortfall in that bucket now | think
you nmay see the sane thing should COVID clains really take
off for you all in the next plan year. W may be in a
situation like that where we need to tap into those cap
reserves in order to have the cash to pay the claim

And, Cari, or, Laura, | hope you can correct ne
if | msstated anything there.

M5. RICH This is Laura Rich for the record.

No, you're right, Stephanie. And | just want to
CAPI TOL REPORTERS (775) 882-5322

32




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

add we do have as of, was it |last week | think, yeah, |ast
Friday, we had about a little over a mllion dollars worth of
claims, COVID related clains. Sone of those are pendi ng.

Qovi ously, sone of themare paid, but we're over that mllion
dol I'ar mark now.

CHAl RWOVAN FREED:  This is Laura Freed. You cut
out a bit. Can you restate paid clains versus clains that
are still with the TPA, bill charges | guess.

M5. RICH Yeah. For the record Laura Rich.

| don't have that right in front of ne, but I
know that the paid clains are sonewhere in the high 100s
whereas the pending clains are sonewhere in the high 800, 000.

CHAIl RMOVAN FREED: CGot it. Thank you.

MEMBER VERDUCCI: This is Tom Verducci for the
record.

Do we know the nunber of nenbers that have been
tested positive with COVID? You nmay have covered this. And
is there any trend that we're seeing? And have we had any
menbers that have deceased from COVID at this point?

M5. RICH For the record Laura Rich. W don't
get the results. (Qbviously, that is -- we don't get HI PAA
that type of H PAA information on a plan level, but | can
tell you, yes, we have had that | know of at |east one nenber

who has -- who has passed away from COVI D- 19 rel at ed.
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MEMBER BAI LEY: That's very sad. Thank you very
much.

CHAl RWOVAN FREED:  Board menbers, do you have any
ot her questions or coments?

kay. Wth that then | guess we'll go to Item

Seven, update on the Mrneau Shepell performance inprovenent

pl an.

MR BASSIN. Good norning. This is David Bassin
from Morneau Shepell. Can everyone see and hear ne okay?
Excellent. Laura, | see you nodding. Thank you very nuch.

So good norning everyone. For the record ny nane is David
Bassin, spelled B-a-s-s-i-n, and |I'mrepresenting Mrneau
Shepel | for this agenda item

My role at Morneau Shepell is to oversee our
adm ni strations, solutions, operations. | presented to the
Board in July of 2018, and it's a pleasure to be back in
front of you again, albeit virtually to speak to you again
and present our progress report on the performance
i mprovenent pl an.

Qur last update to the Board was in January and
since then we have nade excellent progress on our plan to the
poi nt where in discussion with PEBP we have agreed that the
Pl PA successfully closed -- sorry. PIPAis a performnce

i mprovement plan acronym outside of the areas where we agree
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to nmonitor and neasure around open enroll ment which as you
know is in process as we speak.

Wiile the full update is in the Board materials
would like to speak to a few key areas. The itens pending
fromour |ast presentation, which was in January, such as
event processing rules, configuration, project managenent,
gual ity assurance and requirenments, managenent deliverables
were all obtained and cl osed with PEBP's sign-off.

We have cl osed approxi mately 98 percent of the
internal service ticket backlog and 97 percent of the service
tickets originating from PEBP staff, both materi al
i nprovenents on what was reported at the end of January.

The enpl oyer portal which allows agency
representatives to report changes in realtinme has been
successfully ruled in. W invested to inprove the experience
in how PEBP nenbers enroll in voluntary benefits and to date,
even given the current situation, the statistics are very
positive. As of yesterday 46 percent of nmenbers who visited
the PEBP' s benefit site have enrolled in at | east one
vol untary benefit. To date this represents a 20 percent
increase to nenbers enrolled in voluntary benefits before
open enrol l nent began. |'msure you'll agree that's very
positive.

As stated in the neeting materials and in the
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neeting earlier today, open enroll nent has been successful to
date with no najor problens reported by nenbers, and the
upgrades in systemcorrections are working as anti ci pated.

In closing, outside of itens that require
nmonitoring during open enrollment we have successfully
executed on our plan. Gven ny involvenent in these
enhancenents since 2018, | thought it would be fitting to
cone in front of the Board, and | wanted to take a nonent to
speak to our relationship with PEBP

As noted in the Board materials PEBP has been a
val ued client and partner to Morneau Shepell since 2006. W
have worked with PEBP over the years, and we have been proud
to support the state and its nmenbers.

In 2008 we were presented with a chall enge.
| mprove our system and | ower our cost to PEBP and its
menbers. Since then, as stated in the neeting materials, we
have i nproved the nenber enroll ment experience, introduced a
suite of new benefits for PEBP nenbers and hel ped PEBP
el i mnate manual processes. This was all done at no cost to
PEBP, and |l ate | ast year we reduced our fees to PEBP
effective for the remainder of the contract term

The agreenment we made in 2018 to support this
pl an was to extend our contract for two years so we could

continue proudly serving PEBP until the end of 2023 and
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hopefully for nuch | onger.

Early this norning we | earned of PEBF s
recomrendation to cancel this two-year amendnent extension
which is tabled in the next agenda item W believe there
are a |lot of good reasons why the extension should not be
cancelled and that this decision may not be in the best
interest of PEBP and its nenbership.

Mor neau Shepell is requesting that the decision
to cancel the contract extension be del ayed so that we can
work with PEBP and the Board to present our case. G ven the
length of the relationship and the successful execution of
this plan, | hope PEBP and the Board take this request under
consi derati on.

Wth that, | want to thank PEBP and the nenbers
of the Board for the tinme to provide our update, and | would
be happy to answer any questions anyone has.

CHAI RAWOVAN FREED: Board nenbers, any questions
of either PEBP staff or Morneau?

MEMBER VERDUCCI: Yes. Tom Verducci for the
record.

You know, | wanted to direct this question
towards Laura Rich. | know at one of the |ast Board neetings
there was one issue with the anount of paperwork and m st akes

t hat were happeni ng and, Laura, has there been any noticeable
CAPI TOL REPORTERS (775)882-5322

37




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

i nprovenent on your end? What has the experience been?

M5. RICH For the record Laura R ch.

Yes. So | would like to -- let nme just go back
to yes, last year, |ast open enrollnent [eading up to the
rollout of the Voluntary Benefits Platform There were
definitely a lot of challenges. W had issues on the nenber
side. W had issues on the staff side, and we've spent the
| ast year working with Mdirneau Shepell to resolve those
i ssues and really enhance the systemto where we thought it
shoul d be.

And to Morneau Shepell's credit, you'll hear in

this next report to Morneau Shepell's credit, they have

resolved all the issues. Every once in a while we still of
find ourselves still, you know, with having to resolve some
i ssues on the back end. It's usually staff, admnistrative

side problens. But as far as the nenber side, yes, there
have been -- all of the issues have been resolved. W have
successfully rolled out and snoothly rolled out the -- the
enhancenents. Open enrol |l nent has gone relatively snoothly.
CHAl RWOVMAN FREED:  This is Laura Freed.
| woul d ask Executive Oficer Rich to estinmate
t he anpbunt of staff hours spent fixing things on the back end
just in a given pay period for exanple.

M5. RRCH So for the record Laura Rich.
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Are you -- would you -- are you asking nme to
i nclude | ast open enroll nment because that nunber goes up
dramatical ly.

CHAl RAWOVAN FREED: Let's say -- let's say in the
| ast six nonths, if you can do it on a nonthly basis.
Because |'mjust | ooking for an estimate of PEBP staff tine
t hat woul d not otherw se have been expended on this.

M5. RICH It's difficult to estimate. | would
say the operations officer spends a good 50 percent of their
working time on issues like this. | would say when | was the
operations officer |I spent a lot of tinme on this.

Nik, | don't knowif you would like to chinme in
and tal k about, you know, what your estinmated hours have been
because | know even though he has just been appointed as the
operations officer, he hasn't been in that role very | ong.
He really stepped in while | was the interim So | think
that he can speak to this as far as what's been going on in
the last five to six nonths.

MR. PROPER. Yeah. So this is N k Proper,
operations officer at PEBP for the record.

It really goes in phases, but if I was going to
say an anount of extra staff hours for the last six nonths
it's probably a good five to ten extra staff hours per pay

peri od.
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CHAI RWOVAN FREED: Ckay. Thank you.

| have anot her question. Wat is -- if PEBP
staff coul d describe what kind of feedback they have gotten
fromagencies in automating plan -- plan el ection changes in
open enrol |l ment or even outside the open enrollnment from
gual i fying events. Has this been easier on agency HR
contacts that need to make heal th i nsurance changes?

M5. RICH For the record Laura R ch.

| think that you're referring to the enployer
portal we rolled out.

CHAI RWOVAN FREED:  Yeah. Thank you.

M5. RICH Okay. So we replaced the old paper
systemwi th an enpl oyer portal. Instead of agencies having
to get their hands on a bar coded formand submt it to, you
know, PEBP via snail mail because we have to have the -- the
original copy and then as things get |ost, things don't make
it, and so things happen.

The new system has been, ['Il have to say it took
alot of tine to get it to the point where we could roll it
out, but it has been a benefit, a very good benefit because
we have been able to -- we've been able to automate a | ot
nore, and so | believe that agencies like this, as with any
new systemthere's a | earning curve.

Sone of these HR representatives of from
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di fferent agencies have struggled a little bit with it but
that's to be expected. There's that |earning curve, but |
think overall it's been -- it's been essential.

CHAl RWOVAN FREED:  Anyone el se with questions
before we nove on? Okay. Then let's nove on to Agenda Item
Nunber Ei ght, discussion and possible action of contracts,
solicitation report. Take it away PEBP staff.

M5. RICH Al right. For the record Laura Rich.

The contract solicitation report is intended to
provi de informati on on current PEBP contracts that are
expiring wwthin the next year so that we can address future
procurenent as a result. There's a lengthy solicitation
process that is required on sone of these, and on top of that
we have also the -- we have to accommodate inplenmentation
time that is necessary. So we have a long |long runway for a
| ot of these contracts. So we have to | ook at them well
ahead of time and -- and start addressing themliterally at
| east a year in advance.

So the general policy of the State of Nevada is
to solicit requests for proposals or RFP's every four years.

MEMBER M TCHELL: Laura, for the record, you
broke up when you said there's a lengthy. | wanted to catch
what you were saying when you said overview. So you broke

up. | apologize. | wanted to have you repeat what you said
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earlier about |engthy sonething.

M5. RICH No problem So there's -- there's a
| engthy solicitation process. So first you've got to go
t hrough that RFP process which is already | engthy to begin
with, but you also have to acconmopdate the inplenentation
time necessary too. So you have a long runway that's
necessary. You have to drag all of the expiring contracts
wel | before they expire.

So the general policy of the State of Nevada is
to request these RFP' s every four years. You typically would
go out to bid every four years. | amgoing to say though
there's a disclainer to that. PEBP doesn't necessarily
adhere to that four-year rule because we have -- there's so
much disruption. You know, especially when it comes to for
exanpl e our PPO network, right, do we really want that for
four years because what happens is you establish a network
and then you -- those people, those nenbers that establish
nmedi cal providers and rel ationships with their providers and
then four years later we switch it all up, right. So you
want to take those types of things into account, but
typically the general rule is that they go out to RFP every
four years.

Most of these contracts have not been solicited

inquite a while as you'll see. So PEBP believes that it
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| ooks to the situation be well and all of themrepresenting
today that an RFP is the best way to nove forward with these
contracts so that we can adhere to this as well.

The other thing | want to add to this and it's
not in the report but I wanted to nake sure that the Board is
aware as -- as the Board has heard before, we have had --
we' ve been under an LCB audit for the | ast year, and we do
not have those formal findings yet. They are not -- we have
not been given anything by the LCB just to say here are your
formal findings. And even if we had been given that they're
confidential until they are presented to the |egislative
subconmi tt ee.

However, what | do want to say is that through
the course of the last year | feel like and | believe there's
an expectation that PEBP s |liberal contract, use of contract
extension is going to be highlighted, and so | believe
because of what | think is com ng down the pipe is probably
best that we stay away from contract extensions and we | ook
to RFP, sone of these contracts that are expiring because of
that. So that's just sonething | wanted to put out there.

W don't have the formal findings. | don't have
anyt hing, you know, fromthe auditors, any formal kind of
report fromthe auditors. So this is just nmy general feeling

that those -- the contracts are based on the conversations
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we' ve had and the questions that have been asked. Those
contract extensions will definitely be a -- be sonething that
cones in those findings | believe.

So you'll see that table there is five contracts
that are expiring that we need to | ook at today. The first
one as you heard is, you heard from David Bassin from Mrneau
Shepell is the enrollnment and eligibility benefits managenent
system

But to give you a little bit of background,
think a ot of the Board nenbers that are on the Board today
wer e around back when this happened. But just for alittle
bit of background, the PEBP contract did originally with
Mor neau Shepell back in 2006 and we went out again to RFP in
2013 and Morneau Shepell was then again selected as the
W nni ng vendor.

The current contract began in 2015 and is set to
expire in Decenber or on Decenber 31st of 2021. However,
back in Novenber of 2018 a contract extension through an
amendnent for an extension through 2023 was approved.
However, it included various vendor requirenents and the
ability for PEBP to cancel the extension should Morneau
Shepel |l not neet its obligation outlined in that contract.

As we al ready discussed, the | ax open enrol |l nent

was -- was really really challenging, and Morneau Shepell did
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publicly acknowl edge that it failed to neet those identified
benchmarks in the contract, and as a result they had been
required to present a performance inprovenent plan to the
Boar d.

And the decision at the tine was that the Board
woul d revisit this contract anmendnment and the extension after
pl an year '21 open enroll nment to decide whether that --
whet her or not PEBP shoul d cancel the anendnent or honor it
t hrough 2023. So we're facing the situation where if we
cancel the anendnment then we go back to the 2021 or the 2021
termnation date. If we continue to honor that anmendnent
then that contract won't expire until '23.

As you heard, Mrneau Shepell has spent the | ast
year making inprovenents to this system |'ve already given
you an update on that. |It's gone pretty snoothly. They have
managed to rectify the situation in the |ast year.

Despite this, PEBP believes that it is in the
best interest of the programto cancel the anmendnent and the
extension as a result and proceed with a solicitation.
There's a couple of reasons for this. That first of all the
contract has been in place since 2013 and hasn't gone out to
bid since 2013. So this is well beyond the four-year
recomrendat i on.

This is also one of those -- those contracts
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where we probably wouldn't do a four-year just because of the
heavy lift and cost that is -- that comes with a new

i npl ementation, and so you probably don't want to do this
every four years. It would be very costly on the program
and it would also be very disruptive to nenbers as well. So
this is probably one of those that we don't want to do every
four years, but we're looking at -- it's probably good to go
ahead and RFP because it has been a while since we've done

t hat .

Additionally, PEBP could be potentially setting a
bad precedence by honoring a contract anendnent where the
terms of the agreenment were clearly not net by the vendor.

So that's another concern of mne on top of the LCB contract
extensions or the audit and the concern with those contract
ext ensi ons.

So at the January 2020 Board neeting PEBP

recommended and t he Board approved proceeding with a request
for information for a replacenment eligibility and enrol | nent
system and the reason we did this was just in case, right.
If we were to be put in a situation where we were going to go
out to RFP we needed to have that information available. So
PEBP did receive eight responses with estimted pricing based
on the criteria outline in that RFI

And the estimated pricing for all of the
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proposal s i ncluded hi gher per nenber per nonth fees than what
PEBP is currently paying today. That was expected, but many
of the responses also address the ability to devel op
alternative and creative solutions which could drive down the
PMPM fees or reduce the inplenentation cost.

So you'll see a draft overview on scope of work

for this RFP is at the end of this -- this docunent or the

report. | do want to say that the proposed tineline
there's -- there's probably going to be sone changes to that
proposed tinmeline. There's going to be -- we need to extend

that inplenmentation tine and things like that. So that w |
probably need to be changed. So | want to -- I'mgoing to
stop right there for questions on this one before | --
cont i nue.

CHAl RAWOVAN FREED: Ckay. Board nenbers, conments
guestions, clarification?

MEMBER BAI LEY: Madam Chair?

CHAl RWOVAN FREED: M. Bail ey, go ahead.

MEMBER BAI LEY: | have a question for Laura. In
the | ast year | guess the vendor has cooperated and actually
shows i nprovenent; is that correct?

M5. RICH That is correct, M. Bailey.

MEMBER BAI LEY: Ckay. Now, if we go to an RFP

probably that is needed |I think because of the long term
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You know, | go back and | | ook at these docunents and the
expiration dates are all 2021 but if we adhere to that
four-year policy, which we have not, | know a nunber of our
menber groups have actually conpl ai ned about the extension
program They -- they would like to see it in many cases
with RFP's because they think it's a better deal that this
thing is going to get into negotiations. If we go with an
RFP with this vendor we woul d actually, your organization be
in a position to negotiate sone better terns. Wuld that be
correct?

M5. RICH: Right. You know, we never -- we don't
know what ki nd of responses we'll get fromthe RFP. There's
certainly sonme things that we can put into the RFP, as
said. There's -- there's -- we can put themin there, you
know, any alternative or creative solutions that these
vendors could conme up with to drive down those PMPM or
i npl enentation cost. So we can |eave it open ended so that
we can -- we can -- we have a little bit nore roomto
negoti ate, not just the service but also the pricing as well

So we don't know what's going to cone back via
the pricing, and the cost proposals may be higher than what
we' re paying today. They may be lower. W don't know what's
going to cone out of that but that's -- that's the purpose of

an RFP.
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MEMBER BAI LEY: Ckay. That is correct. |
understand. And we've been on board with this vendor since,
what, 2006 | believe?

M5. RICH Correct, since 2006.

MEMBER BAI LEY: Ckay. And we nmade extensions.

So -- well, Madam Chair, | won't ask anynore questions but
I"'ma little -- I"msort of |eaning toward an RFP because
think it's due one year of inprovenment with all of the
probl ems that our staff has had with this vendor. |'m not
sure a one-year inprovenent is enough that we should take a
| ook at another RFP. So I'Il withdraw right now, and |'1|

| et the Board ask sonme nore questions. Thank you.

CHAl RWOVAN FREED:  Okay. Thank you, M. Bail ey.

| would tend to agree with those comments. |
would rem nd the Board that state admnistrative manual tells
us that it is the general policy of the board of examner's
that contracts be solicited every, at |east every four years.
So the fact that all five of these contracts are well over
four years old causes nme sonme consternation, and you
correctly pointed out that, you know, and Laura has correctly
poi nted out this wasn't for seven years. | think we want to
get away fromthat, but I will let the executive officer go
t hrough the PPO network, dental network, financial auditor

and the HMO di scussion if she w shes.
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M5. RICH Okay. So for the record Laura R ch

The next one is the in-state PPO and EPO net wor k.
So PEBP contracted with Hometown Health for the in-state PPO
and then later on the EPO network services initially on
July 1st of 2010, and it was again selected as the w nning
vendor in 2013. So the current contract began on July 1st of
2014 and then was extended in 2017. So it's now set to
expire on June 30th of '21

So al so the contract is between PEBP and Honet own
Health directly. Honetown Health in their RFP subm ssion
excluded a joint proposal between Honetown Health and Sierra
Heal t hcare Options or otherw se known as SHO  The
partnership creates this conprehensive statew de network that
all ows PEBP to maxim ze their provider contracts throughout
the state rather than having to maintain a separate contract
in the north and a separate contract in the south.

So al though there are vendors with the ability to
of fer statew de networks so for exanple you have Ant hem who
is probably one of those networks that would be able to offer
a statew de solution, it is inportant to recognize that
there's potential vendors both in the north and the south
that are limted geographically. So they can only offer
t hose networks either in the north or in the south.

So while a single statewi de network is
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adm nistratively | ess burdensone for PEBP to nmai ntain
limting the RFP by a statewi de option may likely limt the
pool of potential vendors that respond to that RFP and -- and
al so reduce that conpetition as well.

So as we nove forward with the solicitation
there's a few options that have been identified. The first
one is to create a solicitation requesting proposals for a
statewi de network. So this option requires the respondents
to provide a PPO and EPO network services and coverage
t hroughout the state.

The second option is to create a solicitation
requiring proposals by region. So this is noww're limting
ourselves to nore than one contract essentially so we have a
north and a south or maybe a rural as well. This option
requires respondents to provide PPO and EPO network services
based on the region and will likely result in at |east two
separate contracts with two separate providers.

And then there's option three and that is to
create an open ended solicitation that allows respondents to
submt either statew de proposal or a region specific
proposal. And so this option three really will increase the
nunmber of proposals, likely increase the nunber of proposals
and access and cost options that PEBP can consider as a

result of -- of the RFP proposals or bids that cone in.
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So this would result in the word of one statew de
network and it could result in possibly two separate regi ona
contracts for PPO and EPO services. It just -- it depends on
what cones in, but we're | eaving the options open and
all ow ng vendors to tell us what they can -- what they can
provi de.

So, again, a draft overview of this type of work
for this RFP is available in the attachment vis-a-vis the
report. The recomendation on this one is to approve PEBP
staff to proceed with a request for proposals for PPO and EPO
networ k services using that option three.

So I'll pause there for questions.

CHAl RWOVAN FREED:  Board menbers, any questions?

MEMBER SM TH:  Yeah, this is David Snith.

| have a question. On the attachnment B, your
staff has al ready developed this shield for the RFP. W
there be an opportunity to add things to that? For exanple
with respect to the northern or and southern network, those
are two different networks, the benefit of having statew de
network as an enpl oyee noves are going to still be covered
within their plan or if they are traveling they are going to
be able to get the discounted rates based on that.

So | would just want to make sure that if we are

going to look at them submtting regional networks that we
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ask them whet her or not they would cover -- you know, they
woul d provide a reciprocal discount if a northern enployee is
down in Las Vegas and gets hurt or gets sick, those types of
things. So | just don't know if the devel opnent of the RFP
if the people, if the Board nenbers that are going to be
participating in the evaluation of the RFP and be able to
participate in the devel opnment of the requirenents of the RFP
so we can nmake sure we have sone input. | guess that's ny
question for.

M5. RICH So for the record Laura Rich.

The RFP is not devel oped. There's obviously a
scope and we do have the -- the previous RFP to kind of use
as a roadmap. W are definitely willing to take any input
and suggestions and requirements fromthe Board menbers, you
know, to -- in that devel opnent process as well.

So I'"'mall ears if there's anything that the
Board would like to have included in that. |'m happy to hear
your questions.

MEMBER SM TH. Ckay. Thanks. At this neeting
and, Laura, |I'mnot sure if we're going to decide, if we're
going to take volunteers today or if that's going to be
different or later as far as participation, but | would just
recomrend that whoever is going to be part of the eval uation

team that perhaps they be part of the devel opnment of the RFP
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as well with staff obviously. Just ny thought.
CHAl RWOVAN FREED:  Are you vol unt eeri ng,

M. Smith?

MEMBER SMTH. ['Ill volunteer --

CHAIl R\OVAN FREED:  Ckay.

MEMBER SMTH. -- to participate. |I'minterested
in the network. So, yeah, |I'm happy to vol unteer.

CHAl RWOVAN FREED:  So not ed.

MEMBER M TCHELL: Jet Mtchell for the record.

| actually have a question for Chair Freed.

CHAIl R\OVAN FREED:  Ckay.

MEMBER M TCHELL: On the discussion of the
four-year guideline policy.

CHAl RWOVAN FREED:  Yep.

MEMBER M TCHELL: | know in attachment, for
exanple in attachnment B we're discussing now |like the
contract anticipated six years. W're obviously not drafting
any kind of overview now But just as a general guideline
for general discussion, can you say a couple of nore things
about that four-year. | just want to be cl ear because
don't have any col or around that four-year guideline or
policy.

CHAl RWOVMAN FREED:  Yeah. You broke up there, but

| think | got the substance of the question. Yeah, in the
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attachnment, both the enrollnment and eligibility, the PPO
network and the dental network in those scopes of work, the
suggested length of the contract of | think it's fromthe

pur chasi ng divisi on, maybe not necessarily specified by PEBP,
but I'msure Laura Rich will correct ne if I"'mwong, in

t hose three scopes of work, the suggested termis |onger than
four years and that caught ny attention too.

So Ms. Rich did make some comment as to why that
m ght be advantageous, but | think that's di scussabl e because
the state adm nistrative manual specifies that it's a genera
policy of the state that contracts should be bid at | east
every four years.

Wth respect to big provider contracts |ike you
woul d see in PEBP and Medicaid | think that there's some good
reasons why sone of those contracts could be |onger owing to
the need to nove IT files to say new vendor disruption to
partici pants, possibly having to get new providers. But in
general and if the LCBis going with this audit where | think
they are going, | think they are trying to tell us that PEBP
has gotten into a bad habit of extending its existing
contracts rather than going out to bid.

So that was really the stimulus for ny coments
but I'Il et Ms. Rich talk about the possible fisca

advant ages of having a contract term/longer than four years.
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M5. RICH: Right. So Laura Rich for the record.

Yeah, sonetinmes if you have a | onger contract
termyou can obviously |leverage better pricing. So
there's -- there's that. But just as inportant, especially
inthis one, and | think we can justify a longer -- a |onger
contract termon this one because of the disruptions to
nmenbers, you don't want to switch up your -- your network
because the nmenbers, they establish relationships with those
providers. |If that provider is not in the new network they

have to switch providers. So you don't want to do that. You

want to mnimze that disruption as nuch as possi bl e.

This is also sonething we would | ook at when we
do the RFP and during that evaluation commttee it would be
a, we would do a data analysis of, you know, what providers
do we have in the network today versus what providers are
being offered in the -- in these proposals, and so it really
does nmake sense to maintain that contract for continuity.
This one | believe we would be able to justify a | onger
contract for.

MEMBER M TCHELL: Jet Mtchell for the record.
Thank you Laura Rich for clarifying that.

Now, nmy comment is it may nmeke sense in the RFP
proposal s in docunentation to have that really good verbi age

about the -- the inportance of the continuity to show the
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rationale. So that it just doesn't look on its face to say
the length of the contract is six years and then have soneone
be | ooking at this saying, well, this may not be best
gui del i nes because it's greater than four years because the
continuity made outwei ghs the | ength of contract
consideration. So I think it may nmake sense to put a couple
of sentences in there just to show that because that
definitely nakes sense.

And then | will join David Smith and volunteer to
Chair Freed for the statew de PPO

CHAI RWOVAN FREED:  Thank you. Al right.

MEMBER SM TH:  Madam Chair, if | can chine in one

nore time.
CHAl R\MOVAN FREED:  Yeah.
MEMBER SMTH.  This is just a thought that
per haps | ooking at all of the contracts -- contract that the

-- they be staggered so that they are not all com ng due at
the same tine. This is -- each one of these are a trenmendous
amount of work, and |I know Laura Rich's staff does a great
job putting things together, but to have to have do them al
at once is going to be really tough.

So if we're looking at some of them being | onger
t han four years perhaps grouping those ones should really be

com ng up together, and then do the other ones at a shorter
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time so that they fall in an option cycle.

CHAl RWOVMAN FREED: | agree. Thank you.

MEMBER VERDUCCI : Yes, Madam Chair, Tom Verducc
for the record.

You know, as a private sector person, RFP's would
al ways scare nme in the past, but |'ve |earned over the years
that the nature of the conpetition you always end up getting
better deals, price breaks. And, you know, there's a |ot of
costs that are associated in the private sector, but | do
think it is well worth it with the tine.

And, you know, if there's roomon this eval uation
commttee | would also like to volunteer to be on it.

CHAl RWOVMAN FREED:  Thank you. Ckay.

M5. RICH And for the record Laura Rich.

Yes, | think this was an uni ntended conseguence
of sone extensions, and so all of the contracts aligned and
believe nme, you know, no one at PEBP is happy about all of
the work that is in front of us with eyes, you know,
contractors. Actually, there's another one which is a nuch
smal |l er website one that we'll be bringing to the Board at a
later tine.

But, yes, we have a lot of work in front of us
and this is sonething that | definitely want to fix because

this is not ideal for PEBP staff and definitely not ideal for
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the programin general because of the, you know, overl apping
that is required and budget building also on top of that. W
have a | ot of unknown variables at this point.

So and also | know | am appreciative of the
vol unteers and which is great, but we have -- we have four
others too, so just rem nding you m ght not want to vol unteer
all at once because we do -- we have four other contracts as
wel | .

CHAl RWOVMAN FREED:  Yeah. Board nmenbers, fair
war ni ng. You're probably going to be voluntold.

MEMBER VERDUCCI : Tom Verducci for the record.
It mght even be a good goal for us, for each one of us to be
on two of these evaluation conmmttees. | do think the nore
i nvol vement fromthe Board at the stage we're in right now
woul d make a | ot of sense.

CHAI RWOVAN FREED: Ckay. That sounds good.

MEMBER BAI LEY: Well, Madam Chair?

CHAl RWOVAN FREED: M. Bail ey, go ahead.

MEMBER BAI LEY: Yeah. For the record today,
Laura, maybe we want to go through the process of RFP and it
i nvol ves state purchasing. It involves a nunber of Board
menbers that should be on an RFP. These are already
structured roles that we nust follow and I'mnot sure

everybody understands that.
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It's gracious that everybody volunteer and |
woul d be one of them but |I'mjust pointing out that there
are five, probably going to be six contracts to be revi ewed
and they put what they do in the past. They have taken Board
nmenbers that separated them and | think it's been two per
contract. | think that's what purchasing |ikes and
pur chasi ng has two people on for review, and then they have
an outsider on for the review Soit's -- it's a sinple
mechanismbut it takes a |l ot of people but | thought | would
bring you up-to-date on that one. Thank you.

CHAI RAWMOVAN FREED:  Thank you. On the usua
conposition of a review panel, if you know it off the top of
your head because | don't think I know it off the top of ny
head.

M5. RICH | think you cut out but Laura Rich for
the record.

You were asking for the conposition of the panel.
Yes, | -- you know, Cari Eaton, you may -- you're the contact

person. You probably woul d know, but | know there has to be
an outside person, one outside person on the evaluation
conmttee that is unbiased. So it can't be staff. It can't
be a Board nmenber. |It's got to be an outsider. Beyond that
| don't think that there's any specific rules.

Cari, do want to chine in on that one?
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M5. EATON. | think there are specific rules.
don't know all of themoff of the top ny head so don't hold
nme to everything I'mgoing to say. | know as far as staff
you can't have nore than two staff that report to soneone on
the conmttee. And you as the executive officer cannot be
on -- on any of them Lucky. And then, yes, an outside
person could be from another state agency, could be just a
general nenber of the public. It could be anybody. And then
| don't recall the nunber of Board nenbers but | know that is
encouraged to have at | east one board nenber.

CHAl RAMOVAN FREED: | don't believe we've gone
through the financial auditor portion of the staff itenms. |Is
that --

M5. RICH  Yeah, so we need to do the genera
networ k and fi nanci al .

CHAl RMOVAN FREED: |'msorry. Dental.

M5. RICH So the dental network, PEBP contracted
with the Diversified Dental for those services initially on
July 1st of 20 or 2005, and then an RFP was agai n conpl et ed
in 2008 and again in 2013. A panel was selected as the
W nni ng vendor in those.

The contract is set to expire on June 30th, 2021
and, again, a draft overview and scope of work for this RFP

is available in attachnent B for the Board to review.
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And the last one is for the financial auditor.
So PEBP contacted Casey Nealon for financial auditing
services. This initially was tested in 2010. Another RFP
was done in 2015 and Casey Neal on was again selected as the
W nning vendor. So the current contract began in 2016 and is
now set to expire in 2021. And I'msorry. | skipped it.
The above for the dental network the reconmendati on was to
proceed with an RFP for a dental network provider and again
t he same recomendation is for the financial auditor as wel
to approve PEBP staff with an RFP for the financial auditor
itself.

M5. EATON: Laura, | think you may have ski pped
over the HMO contract.

M5. RRCH: And | did. Thank you. So the --
there's the Southern Nevada Heal th Mai ntenance Organi zation
or HMO. That Southern Nevada HVO contracts was of fered by
Health Plan of Nevada initially in 2012 and an RFP agai n was
conpleted in 2016 and again HPN was sel ected as the w nning
vendor. That contract is due to expire in 2021.

As you heard Chair Freed discuss, we have been
| ooking at, you know, different plan options and a different
structure noving forward, but we want to make sure that we
have that -- the option to maintain the HMO in the south.

So in plan year 2018 PEBP opted to elimnate the
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northern HMO. So we don't have a northern HMO. W do -- we
do have a southern HMO, and right now that Board policy is to
bl end the higher and the higher price in Northern Nevada
market with the | ower price Southern Nevada market cost with
that, you know, southern HMO

That has caused sone migration away fromthe HMO
plan and it's probably producing a problemthat wll
eventually, it's not imediately need to be addressed.
However, those discussions have happened through strategic
pl anning and | believe we have addressed sone of those
potential solutions for that.

So as PEBP works with our partners to devel op
potential solutions we need to sinultaneously nove forward
with an RFP to ensure that PEBP is able to neet those
solicitation and inplenentation tineline and we can continue
to offer those products in the spouse.

So the PEBP reconmmendation for this is to approve
PEBP staff, to proceed with a request for proposal for a
Sout hern Nevada Heal th Mai nt enance Organi zation or HMO
provi der.

And 'l take any questions.

CHAl RWOVAN FREED: It doesn't sound |ike the
Board has very nmany questions or coments.

VMEMBER SMTH: David Smth for the record.
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Laura, if you can, if it's okay send out an e-mail of the
contracts that you would |ike Board nenbers to participate on
and we can all respond which ones we're interested in. |'m
happy to volunteer for two of them so.

M5. RICH  And, Brandee, | don't know if you want
to add anything as far as, you know, we need to ensure that
we nmai ntain, we adhere to open neeting |laws, you know, as far
as working with Board nenbers to nmaybe devel op the scope of
the RFP. Do you want to maybe give some gui dance on that?
You' re on nute.

M5. MOONEYHAN: Sorry. | was just -- | was just
trying to research. | used to be on another board conmttee.
But, yeah, if the Board needs to del egate sonme of these
decisions to a subcommttee of board nmenbers then any of that
groups, you know, deliberation decisions will need to be done
if an open neeting. So we can work together on that and
figuring out if you want to have nore than one Board nenber
on each commttee then we'll figure out how to notice those
properly and abide by that or the Chair may just appoint one
Board nmenber to each commttee if that's appropriate. |'1]I
research that. |In which case that would not be the
subcomm ttee of the Board. So definitely we'll keep an eye
on that and determ ne how you want to handle it.

CHAl RWOVAN FREED:  Okay. | think my preference
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woul d be just to appoint one because | was flipping through
ny collected contract training materials over tine and | --
and | think Cari's recollection is probably correct. There
is not a set nunmber in conposition of folks on review
commttee, but I'll continue to | ook at that.

So anyway but to avoid any LM. concerns | woul d
be happy to appoi nt one Board nenber.

MEMBER SM TH:  Madam Chair, David Snmth.

| just pulled up NRS 287.0415, and the Board can
hold a closed neeting to prepare an RFP. So we can actually
neet, you know, and hold a closed neeting to tal k about the
contents of an RFP. It doesn't look |ike we're exenpt from
considering it or as a subcomm ttee but | know Brandee is
going to look into that also.

CHAIl R\OVAN FREED:  Ckay.

MEMBER SMTH.  But it would be good, you know, if
Board nmenbers neet to at | east go over what we would like to
see.

CHAl RWOVAN FREED: Okay. So for now the busi ness
before us is to nove -- take action on issuing an RFP for
these five different contracts that are up in 2021.

So | would entertain a notion to proceed with the
RFP process for these five, if that is the Board's feeling.

MEMBER SMTH:  This is David Smth. So noved.
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CHAl R\OVAN FREED:  All right. Do |

second?

have a

VMEMBER M TCHELL: Jet Mtchell for the record.

Second.

CHAl RAMOVAN FREED: Al right. So, again, |I'll do

the role call so we don't all shout aye or nay and cance

each ot her out.
All right. | vote aye.
M. Bailey, how do you vote?
MEMBER BAI LEY:  Yay.
CHAl RMOVAN FREED: Okay. Ms. Fox?

VICE CHAIR FOX: Aye. Could you hear ne? | vote

aye.

CHAl RWOVMAN FREED:  Okay. Ms. Lanborn?

MEMBER LAMBORN:  Aye.

CHAIl R\OVAN FREED: Ms. M tchel I ?
MEMBER M TCHELL: Aye.

CHAIl RMOVAN FREED: M. Smith?
MEMBER SM TH:  Aye.

CHAl RWOVMAN FREED: M. Verducci ?
MEMBER VERDUCCI :  Aye.

CHAl RWOVAN FREED: Ms. Krupp?
MEMBER KRUPP:  Aye.

CHAl RWOVMAN FREED:  Okay. Thank you.
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passes of all of the nenbers present.

Ckay. Let's nove on to Agenda Item Nunber N ne,
di scussi on and possi ble action of contract anmendnents for Aon
and Heal t hSCOPE

M5. RICH  Actually, can | pause right there. W
still need to vote on the cancellation of the Mrneau
Shepel | --

CHAIl RWOVAN FREED:  Oh.

M5. RICH -- contract anmendnent as well.

CHAI RWOVAN FREED: Ch, thank you very nuch for
keeping me on the straight and narrow. Since we are willing
to nove forward with an RFP for all five | feel like this is
foregone advantage. So I'll need a notion to cancel the
amendnent until 2023 with Mrneau Shepell.

MEMBER M TCHELL: This is Jet Mtchell for the
record.

| wanted to clarify what the notion is. Can you
say that again, please.

CHAl RWOVMAN FREED:  The notion would be to not
honor the contract extension wth Mrneau until 12-31 2023
owng to Morneau's failure to neet its deliverables which
t hey have al ready acknow edged they failed to make.

MEMBER M TCHELL: Jet Mtchell for the record. |

would i ke to nake a noti on.
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CHAl RWOVAN FREED: Ckay. Do we have a second?
VI CE CHAI R Fox: Second.

CHAl RWOVAN FREED:  All right. 1'll nmake this --
"1l make this easier than a role call. Does -- if anyone
votes no pl ease speak now. Ckay. | think we all voted aye

by default.

Brandee, is that okay with you?

Ckay. Al right. Thank you for that, Laura.

MEMBER M TCHELL: Hi, Chair Freed. Jet Mtchel
for the record.

When David Smth earlier was referencing an NRS |
t hought he was referencing 287.04345 and, in fact, | believe,
Davi d, you were referencing 287.0415. So | just wanted to
know | think as far as that discussion, 287.04345 may al so be
rel evant here. So as far as our neeting so before we get too
far away fromthat | wanted to throw that.

CHAI RWOVAN FREED: Ckay. Thank you for putting
that on the record. | appreciate that.

Ckay. Are we clear to nove to Agenda |Item Ni ne?
kay. So with that | will turnit over to Ms. Eaton or
Ms. Rich, whichever.

M5. EATON. Ckay. |I'll take it. Thank you.
Cari Eaton, chief financial officer for the record.

PEBP is requesting that the Board authorize staff
CAPI TOL REPORTERS (775) 882-5322

68




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

to conpl ete zero doll ar housekeepi ng non extendi ng amendnents
for two contracts. The current Aon consulting contract began
July 1st, 2016 for a six-year term The Aon C schedul e
restricts contract authority to specific categories or
buckets of authority and fiscal year tax. These buckets
restrict our ability to utilize Aon as we need fromyear to
year, and the fee schedule on this contract has been

i ncorrect since the beginning of the contract.

The original RFP cost proposal included option
for a four, five or six-year contract with a correspondi ng
cost option, and the six-year contract of the five-year cost
option woul d be inadvertently in the final contract.

So this proposed anendnent will restructure the
fee schedule to allow nore flexibility by elimnating the
speci fic buckets of authority and reallocating the renaining
contract authority through the remaining years to ensure PEBP
has sufficient contract security to use and pay Aon for the
remai nder of the contract term

Again, this anendnent does not add additi onal
authority or extend the contract and basically just cleans up
the fee schedul e so PEBP has authority to use and pay Aon for
the rest the term

And | can pause here and answer any questions

about the Aon anmendnent ?
CAPI TOL REPORTERS (775) 882-5322

69




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Okay. Qur TPA contract with Heal t hSCOPE Benefits
al so began July 1st, 2016 for a six-year term \Wile the RFP
response to this contract included |anguage to all ow
Heal t h\SCOPE Benefits to conduct nedical reviews from nurses
and physicians, the fee for physician nedical reviews was not
included in the fee schedule that was attached to the
contract .

So this proposed anendment will anend the fee
schedul e to include physician nedical review cost to ensure
that the fee schedul e enconpasses all fees that PEBP coul d
possi bly antici pate paying for.

So PEBP recommends the Board authorize staff to
conpl ete a contract amendnent for Aon Consulting and
Heal t h\SCOPE Benefits TPA contracts to anend the fee.

| can answer any questi ons.

MEMBER VERDUCCI : Yes, Madam Chair, Tom Verducc
for the record.

CHAl R\MOVAN FREED:  Ckay.

MEMBER VERDUCCI: It |ooks |ike what we're doing
is amending the fee schedule. Did | hear Cari correctly that
there is no definite termthat we're actually adopting here?
|s there any termof this contract, any expiration?

M5. EATON: Yes. Both of these contracts end

June 30th, 2022, and | just wanted to say we're not -- these
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amendnents will not extend the termof the contract or add
any additional authority to the contract. They are very
housekeepi ng.

MEMBER VERDUCCI : Wbnderful. Thank you very nuch
for the clarification.

CHAIl RWOVAN FREED: So how nmuch is a physician
nmedi cal review as conpared to the nurse reviews we do
currently and how many of them would we do?

MS. EATON: | believe the nurse reviews are $85
per review.

CHAIl R\OVAN FREED:  Ckay.

M5. EATON: And the physician reviews woul d be
170 per review

CHAIl R\MOVAN FREED:  Ckay.

M5. EATON: | think the physician reviews are
very rare. W haven't done them

CHAIl R\OVAN FREED:  Ckay.

M5. EATON. But | think there are a couple that
are pending so they're just for specialized cases.

CHAIl R\OVAN FREED:  Ckay.

M5. EATON. As far as ny understandi ng.

CHAl RWOVAN FREED:  Okay. Al right. So with
that, if the Board doesn't have any additional questions or

concerns and accepts a notion to approve the processing of
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t hese two contract anmendnents.
MEMBER BAI LEY: Do
CHAl RWOVAN  FREED:
Do | have a second
MEMBER KRUPP: Jen
CHAI RAWOVAN  FREED:
kay. |'mback to
M. Bailey?
MEMBER BAI LEY: Ay
CHAI RWOVAN  FREED:
VI CE CHAI R FOX
CHAI RAWOVAN  FREED:

VEMBER LAMBORN:

n Bailey so noved.
Thank you.
?

nifer Krupp. |[|'ll second.
Thank you.

nmy role call.

e.

Ms. Fox?

Aye.

Ms. Lamborn?

Did you not hear that?

CHAl RWOVAN FREED:  |'msorry. | didn't hear
t hat .

MEMBER LAMBORN: Madam Chair, |I'msorry. Yeah.
Aye.

CHAl RWOVMAN FREED:  Okay. Ms. Mtchel I ?

MEMBER M TCHELL: Aye.

CHAIl R\OVAN FREED: M. Smt h?

MEMBER SM TH:  Aye.

CHAl R\OVAN FREED:
MEMBER VERDUCCI :
CHAl R\OVAN FREED:

M. Verducci?
Aye.
And Ms. Krupp?
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MEMBER KRUPP:  Aye.

CHAl RWOVAN FREED:  Thank you. Motion passes
unani mously of the menbers present.

All right. Qur next itemis the Health d aim
Auditors -- Auditors, excuse nme, audit of Heal t hSCOPE
Benefits.

MR. CARR  Thank you, Madam Chair, nenbers of the
Board. For the record ny nane is Robert Carr, Ca-r-r, and |
represent Health ClaimAuditors. Can everybody hear ne?
Ckay. | see all of the nods. Thank you.

Last nonth Health C aim Auditors perfornmed an
audit of the clains adm nistered by Heal t hSCOPE Benefits
during the period of January 1st, 2020 through March 31st,
2020 which is PEBP's third quarter fiscal year of 2020. This
audit consisted of a random sel ection of 500 nedi cal
i npatient and out patient hospital and dental clains in
addition to nunerous |large clainms audited on a bias basis.

Random cl ains are selected in a testedly valid
process fromboth PEBP' s premer plan in a consuner driven
health plan to ensure that the plans, the plan benefits are
| oaded into the Heal t hSCOPE system and adj udi cated accurately
per your master plan docunent. The agreenent, benefits and
the standards that are utilized for all policies and

practices is they pertain to functions such as subrogation,
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coordi nation of benefits and the nunerous procedures
necessary to ensure the best accuracy and cost contai nnent
for PEBP. A review and audit of clains outside the random
sel ection are considered bias and can be reported but not
included wthin the statistical calculations of your

per f or mance guar ant ees.

When conducting the audit we also audit ancillary
and related clainms to the random sel ected clainms. For
exanmple, if the randomclaimbrings up a surgeon's bill
we'll also review an audit, the hospital bill, the relating
clainms such as the assistant of the surgeon, the
anest hesi ol ogist, the lab and any other related clains to
that claim

Most audits will review the basics such as the
contract rates, listed applications, duplicates and tinely
filing. The real shrinkage in your plan and in all plans
today incur fromone detected actions fromthe billing
communities for clainms that contain things such as upcodi ng,
code creating and bundling, nultiple surgical reductions just
to nanme a few of the hundred. So the deceptions of the gains
that really good adm ni strators such as Heal t hSCOPE have to
deal with.

To give you an idea the scope of your audit

currently of all of the audits that we do throughout the
CAPI TOL REPORTERS (775)882-5322

74




© 00 N oo o B~ w N PP

NN N NN R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

United States, about half do not make the performance
guar anteenments or the industry standards.

This audit was conducted to ensure that all
metrics within the many, the Heal thSCOPE RFP are neasured
wi th Heal thSCOPE' S performance. However, if any defects are
detected that they are not the responsibility or commonbility
of Heal t hSCOPE such as incorrect pricing of the contract
rates by the network, errors caused by providers or outside
sources not in HealthSCOPE s control, the errors displayed
within the report but not again calculated in the statistica
cal cul ati ons.

Findings for this audit reflect that Heal t hSCOPE
passed all negotiated performance guarantee |evels pertinent
to paynment and financial accuracy of claim paynents,
turnaround tines, data reporting, possible data -- any
possi bl e data breaches and all customer service |evels.

In respect to all categories renewed in this
audit we followed the Heal thSCOPE adj udi cati on system
continues to function in a high efficiency level with only 12
error types detected within this quarter that were attri buted
to Heal t hSCOPE functions. None that possess any |arge doll ar
errors or concern on our part.

However, we did recogni ze that sonme of the

non-charged errors were of concern due to incorrect network
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repricing causing paynent errors by our calculations from
$190 to in excess of $16,000. Al previous findings with
recomrendati ons that were approved by this Board were found
to be inplemented by Heal thSCOPE at the tine of this audit.

The identified overpaynent dollar buy-in is
within grade | evels at 2,076,000. A large portion of the
over paynments were found to be primarily as a result of clains
sent for collections due to network repricing or network
pricing adjustrments fromall major networks within the PEBP
st at ewi de networ ks.

It's inportant to know that all the nobst current
identified overpaynents for plan year 2020 to date,

55 percent of the claimcount volunme were found to be caused
by external causes and were not a cause of the Heal t hSCOPE
adj udi cati on processes.

Open potential, subrogation cases at the tine of
this audit remain steady at 3.3 mllion dollars of paid
clains with the soft denial claimlevel increasing to 4,521
claims representing $25, 600,000 val ued in charged dollars
wi t hout di scounts of benefits applied.

Clainms within the deni ed category were revi ewed
and they were all found to possess legitimte reasons for
each cl ai m bei ng i ndependent st atus.

As for the dedicated Health -- Heal t hSCOPE
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per sonnel assigned to the PEBP account, changes during this
audi ted period included both at two eligibility specialists
and the change of three custoner service representatives,
retaining a total 18 that are dedicated to that plan.

One item of concern in our previous reports
associated with the Honmetown Health contract letter of
associations are LOA's since you know themw th PEBP cl ai ns
have been resolved and is now functioning as it shoul d be.

As a final note in observance of the skill sets
and the deliverables by personnel and the policies,
procedures and systemedits applied during this period the
remai ns are unbi ased opi nion that Heal t hSCOPE remai ns a very
qual i fied adm ni strator manager and a good PEBP part ner.

Wth that, Ms. -- Madam Chair, that concludes ny
presentati on.

CHAI RWMOVAN FREED:  Thank you, M. Carr. That's
-- that's good news.

Board nenbers, comments, questions for Health
Cl ai m Auditors?

MEMBER VERDUCCI : Madam Chair, this is Tom
Verducci for the record.

CHAl RWOVAN FREED:  Uh- huh.

MEMBER VERDUCCI : Bob, could you just touch on

the -- the one fail in the category of custoner service and
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the survey in terns of satisfaction. | noticed everything
has passed, but we do have, you know, one fail there. 1 was

wondering if perhaps you could just address that.

MR CARR | had one in ny next presentation but
| don't recall one on this one, M. Verducci. Let nme take a
| ook what we show here. No, sir, | don't reflect that in
with HealthSCOPE. | do reflect it in ny next presentation.

MEMBER VERDUCCI: Ckay. |'m-- |'mreading

forward so do excuse ne there.

MR CARR  Yes, sir.

CHAI RAWOVAN FREED: Ckay. Anyone el se?

Al right. This is an action item So we would
need a notion to accept the audit.

MEMBER SMTH. This is David Smth.

MEMBER BAI LEY: Madam Chair?

CHAl RWOVAN FREED: | heard from M. Smth and

M. Bailey at the sane tine, so.

MEMBER BAILEY: | will second. | wll second the
not i on.

CHAl RAMOVAN FREED: Al right. OCkay. So I'll do
my role call again. Al right. The -- it's been noved and

seconded to accept this audit.
M. Bailey?

MEMBER BAI LEY: Aye.
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CHAl RAMOVAN FREED:  Ms. Fox?

VI CE CHAIR FOX: Aye.

CHAIl RWOVAN FREED: Ms. Lanborn?

MEMBER LAMBORN:  Aye.

CHAl R\OVAN FREED: Ms. M tchel I ?

MEMBER M TCHELL: Aye.

CHAIl R\OVAN FREED: M. Smt h?

MEMBER SM TH:  Aye.

CHAl RWOVAN FREED: M. Verducci ?

MEMBER VERDUCCI :  Aye.

CHAl RWOVAN FREED: Ms. Krupp?

MEMBER KRUPP:  Aye.

CHAl RWOVAN FREED:  All right. The notion carries
unani nmousl y.

| think we can nove on to the next audit which is
of ESI.

MR. CARR  Thank you agai n, Madam Chai rwoman, and
menbers of the Board. Again, for the record ny nanme is
Robert Carr of Health C ai m Auditors.

Over the last few nonths we have perforned a
prescription benefit manager or PPO audit w th Express
Scripts on behal f of your benefit plan for all of the
prescription drugs as per the terns set forth with the other

requests for proposal 3220 and the renegotiated terms within
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amendnent two, attachment EE that was effected for this
audi ted peri od.

This audit included 100 percent reviewable all of
the prescription clainms processed by Express Scripts from
July 1st, 2018 through June 30th, 2019 or PEBF' s plan year
2019. The audit included all performance netric guarantees
in the claimagreenent, plus nunmerous additional categories
in addition to operational policies and procedures.

W want to ensure you that we audited these
categories to the fullest extent, plus provided and revi ewed
this report with our findings and the data in a non redacted
format to PEBP officers. However, Express Scripts considers
t he guarantees and the majority of the audited netrics to be
proprietary and confidential for conpetitive reasons.
Therefore, due to the public's -- general public's exposure
today the report provided to you is redacted to the
satisfaction and verification of both PEBP and Express
Scripts to be in conpliance with the contracted agreenent
| anguage and requirenents.

Everyone wants to talk to me when | get on the
phone. The majority of the discounts provided to PEBP in
your contract are based on a percentage measurenent of
aver age whol esal e pricing known as acronym nmade up of PBM

Due to our experience with receiving incorrect PEBP data from
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prescription managenent vendors prior to Express Scripts
testing on this data was conducted and was concl uded t hat
each claimis correct. An accurate AW was applied per the
2009 national class action lawsuit that was effective of AW
pricing.

Qur results reveal ed that Express Scripts was
found innate or over-perforned the agreenent guarantees in
t he categories of discounts for retail nane brand drugs, one
to 83-day supply and 84 to 90-day supply al so.

Also wthin the agreenment net was the mail order
nanme brand drug clains and the dispensing fees for all
categories with the exception of retail nane brand 84 to
90-day supply and the retail generics one to 83-day supply.

Customer service levels for tel ephone response
time, abandonment rates, first call resolutions and the
per cent age of network pharmacies in the proximty to your
participants were all wthin the negotiated netrics.

The adm nistrative fees were cal cul ated and
charged correctly. Shipnents of mail order clainms to PEBP
participants were delivered within the contract wait, fax
time guaranteed. Reporting to PEBP was delivered wthin the
agreed time tables and utilization nanagenent and

applications of drug utilization reviews were applied

properly.
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It was al so recogni zed that Express Scripts
provi ded an excellent distribution of specialty drugs wthin
t he coordi nation of PEBP's third party adm nistrator
Heal t hSCOPE

Per agreenent PEBP is to receive 100 percent of
manuf actured rebates with a specific guarantee for each nane
brand category that was dispensed through retail, mail order
and specialty pharmaci es.

Quarterly rebate and paynents nmade to PEBP for
pl an year 2019 reflect the Express Scripts satisfied
agreenent in the remtted amounts were in excess of the
guar ant ees.

This report displays the finding of each drug
category as independent of the others within the areas of
di scounts and fees. However, the intent of the agreenent is
to aggregate the results of all guarantees for distance rates
and di spensing fees for one total over or under-performance
measur enent .

Qur findings in a script for this audit and
Express Scripts year end true up for each category match or
differ slightly. However, we both agreed on the aggregate
results delivered to PEBP and which is presented to you
today. The categories of retail generics, nmail order

generics and speciality drug clains within the discounting
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guarantees and the di spensing fees charged to PEBP in the
categories of retail nane brand 84 to 90-day supply and
retail generics one to 83-day supply independent
under - perforned their guarantee.

The aggregate netric delivered to PEBP for plan
year 2019 for discounting and dispensing fees was found to be
$1,924,753 |l ess than the negotiated guarantees wi thin your
agr eenent .

It's inmportant, over the last 20 years that we've
been your external auditor and conducted and detected
shortfalls simlar to those that |'ve presented to you today,
it was typically due to a deficiency or errors as a result of
manual or systematic mal functions fromthe PEBP vendor. It's
very inportant to note that this is not the case here. The
1.9 mllion dollar shortfall is not a result of Express
Scripts executing the claimerrors for policies, practices or
functions to PEBP.

This is a result of the PEBP participation mx of
drugs and pharmacy utilization, in addition to the
distributions within the aggressive new di scounts that were
renegotiated by PEBP for this period. | say kudos and
congratul ations to you because of that. Wat we found and it
was verified by Heal thSCOPE and there was no exceptions of

t he guarantee for Express Scripts to deliver claimdata files
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to PEBP's third party adm nistrator by 12 noon each business
day. Per agreenent and annual prograns satisfaction study
this is what M. Verducci was tal king about is to be
conducted of plan participants with use of the pharnmacy
benefits of which 90 percent or nore participants nust
provi de a set of factory level of services that they received
or a penalty of one quarter of a percent of the annua

adm ni stration fees paid for each quarter or fraction thereof
bel ow t he guarantee can be assessed.

Per the customer satisfaction survey results
obt ai ned, Express Scripts under-perfornmed with 88 percent of
your respondents stating that they were overall satisfied.
Thi s under-performance result calculates to a penalty of
$6, 301.

In conclusion, the Express Scripts adjudication
systens edits and drug utilization review edits that were
tested found to foll ow proper protocol and practices in al
areas delivered to your participants. W found Express
Scripts to be in conpliance with all guaranteed netric
nmeasurenents and that works with the exception the aggregate
cl ai mdi scounting an under-performance in the satisfaction
survey.

It is our unbiased opinion and reconmendati on

t hat PEBP collect the $1,924,753. This coming shortfall in
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the 6,301 dollar penalty for the custoner service survey
under - performance for a total of $1,931,054 as presented to
you today and as per your current adm nistrative contract
enf or ced.

As a final note, PEBP, you should be recognized
and congratul ated for the 80 percent -- seven percent
di stribution of generic drug utilization of all retail and
generic order clainms. This distribution is anong the highest
in the nation and helps in driving an overall cost to PEBP
participants in the PEBP plan itself.

Wth that, Madam Chai rwonman, this concl udes ny
presentati on.

CHAl RWOVAN FREED:  Thank you very much for that
conpr ehensi ve report.

Board nenbers, questions, comrents?

VICE CHAIR FOX: | have a question for Laura
Rich. This is Linda Fox.

When is the contract?

M5. RICH For the record Laura R ch.

Cari will have to confirmbut |I believe it's '23,
isit, the ESI contract?

M5. EATON: | believe 2023 as well but | wll
doubl e check right now.

VICE CHAIR FOX: Thank you.
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MEMBER M TCHELL: For the record Jet Mtchell

| have a question for M. Carr. On what page of
your very conprehensive report do you list the paynent due to
the under -- the shortfalls, the 1,000,000 dollar paynent to
PEBP due because of contract shortcom ngs? Wat preference
i s done when --

MR. CARR There's a couple of different places
but the easiest place to find it is in the executive summary
concl usi ons, reconmendati ons on page four of the report.

MEMBER M TCHELL: Four?

MR. CARR There was also nore directly three of
page four. | should say in paragraph four also is the
custoner survey.

MEMBER M TCHELL: Thank you. | was al so reading
in the weeds of the details as well. Thank you.

MR. CARR  Well, thank you for reading them

MEMBER M TCHELL: Thank you for a thorough audit.

M5. EATON: And just to clarify, the ESI contract
is from-- expiring on June 30th, 2023.

MEMBER M TCHELL: Ckay.

CHAl RWOVAN FREED: Ckay. | am not seeing any
additional questions. So this also is an action itemthat
requi res acceptance of the conclusions and reconmendations in

this audit of, to include the 1,924,753 doll ar
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under - performance for plan year 2019.

Do I have --

MR CARR  Laura?

CHAl R\MOVAN FREED:  Yeah.

MR. CARR  The recommendati on woul d al so incl ude
the 6,301 dollar penalty. | didn't know if that goes
t oget her or not.

CHAl RWOVMAN FREED: | do | think. Yes. So the --
so the under-performance guarantee and the penalty woul d be
included in accepting Health C ai mAuditors' recomendati ons
and concl usions of the audit of ESI.

MEMBER BAI LEY: This is Don Bail ey.

| recommend that we accept Health C aim Auditors

reports.

CHAIl RWOVAN FREED:  Thank you.

Do I have a second?

MEMBER M TCHELL: Jet Mtchell for the record.
Second.

CHAl RWOVAN FREED:  Thank you.

Al right. | will call the role on the vote.
M. Bailey?

MEMBER BAI LEY: Aye.

CHAl RWOVAN FREED: Ms. Fox?

VI CE CHAIR FOX:  Aye.
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CHAl RWOVAN FREED:  Ms. Lanborn?

MEMBER LAMBORN:  Aye.

CHAl RWOVAN FREED:  Ms. Mtchel | ?

MEMBER M TCHELL: Aye.

CHAIl R\OVAN FREED: M. Smt h?

MEMBER SM TH:  Aye.

CHAl RWOVMAN FREED: M. Verducci ?

MEMBER VERDUCCI :  Aye.

CHAl RWOVAN FREED: Ms. Krupp?

MEMBER KRUPP:  Aye.

CHAI RWOVAN FREED: And | vote aye.

Al right. Thank you. Modtion carries.

All right. That brings us back to our second
public conment period and | will turn it over to | think
M. Carroll.

MR. CARRCLL: Thank you, Madam Chair. |'m going
to go ahead and start sharing.

Ckay. Again for the public comment, I'mgoing to
read the last three digits of your phone nunber. Once those
are announced your phone will be unnuted. You should hear --
hear an audi bl e tone that says your phone is unnuted, and
t hen you can go ahead and proceed with your public conment at
that point in tine.

The first one on the list that we have is 920.
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Your phone is unmuted. 920, your phone is unnuted for public
comment .

Ckay. The next one we have is 207. 207, you're
now unnut ed.

The next one we have is 642. 642, you're now
unnut ed.

kay. The next one we have is 800. 800, you're
now unnut ed.

Ckay. The next nunber we have is 646. You're
now unnut ed.

M5. MCA LL: Hello? Can you hear ne?

MR, CARRCLL: Yes, we can hear you.

M5. MCA LL: GCkay, fine. | just have a coment
with regard to |'ve been part of PEBP for |ike 30 years, and
|*"musually outside of Nevada. So |I've just had a really
really bad struggle over the |ast few nonths when |'ve tried
to find a dental provider, and |I think D versified, the
insurance card is really confusing, and I would reconmend a
reformatting of that thing because it says when you're
out side of Nevada you use Principal Plan.

And when you choose a dentist off of Principa

Plan, you find out that, you know -- | found it that Health
Scope reviewed it and it was not an eligible dentist. It was
al so confusing for the dentist. 1In fact, the other day |I had
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two dentists trying to contact Heal thSCOPE, trying to figure
out if they could be used. They were getting hung up on.
They were getting -- and | know |'ve contacted Heal t hSCOPE
bef ore, you know, even about the way because there used to be
First Health both for dentists and for the physicians and it
was very easy.

So | was even trying to find a physician Etna.
First Health was telling ne the physician is not there, even

though I"mstaring at it. The other day | called Heal t hSCOPE

about a dentist. | was staring at the dentist, and they are
telling nme it's not there. | called back again. | get a
different person. It tells ne yeah, no, that dentist is part
of it.

So it's really really causing some trouble.
Wiere wwth First Health | never had these issues. You know,
and now Heal t hSCOPE, the other problemwth Heal t hSCOPE t hey
have becone kind of rude, you know, in the |ast year or so.
| sense a great dissatisfaction with them when you call them
and | don't know why.

The other issue | had with even trying to figure
out who to register this conplaint or problemwth, | had a
ot of trouble trying to identify who does anything with
PEBP. You know, | called UNLV nunerous tines, the HR

departnent and they, you know, w th nobody there knew who
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was supposed to talk to. So, you know, over 30 years, it was
surprising to see you need to figure out who is in charge of
anything. | wasn't able to do it.

So, anyways, that's ny comments and | don't know
what to do about the health plan issue. They limt it to
like it's alnost inpossible for ne to currently find a
dentist that is usable. Most of themare like really | ow
income types. You know, they will make work when you go to
their office, you know, which I, you know, had plans years
ago where you buy the plan, you know, for |ike $49 a year or
sonet hing, and then you go there and they start maki ng up
wor k and, you know, so that's why in the past | had, you
know, a good choi ce.

MEMBER VERDUCCI : Madam Chair, can we have the
menber state their nane for foll ow up purposes and for the
record.

M5. MCA LL: Sure. M nane is Deborah MG || and
if you need the participant ID 1 can go find that but | have
to pull it off my other -- ny other thing.

CHAIl R\MOVAN FREED: No. | don't think that's
necessary, Ms. McGIlIl, just a nane and if you could spell it
for the record.

M5. MCA LL: Sure. It's D-e-b-o-r-a-h. The |ast

nane is MGIl, Mc-Gi-l-lI. You know, because in the past,
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| mean, | had two premature children that were born at UCLA

| mean, we had a lot of stuff that went on that used to be
with the famly. But with the dentist, you know, and al so
recently trying to find physicians that for some reason there
is this big problemwth them Even when you call and you
say |'"'mstaring at the PEBP website. [|I'mstaring. | see
this doctor. And they are saying no. No. He's not there.
Because, you know, at this point | don't want to go near a
dentist or a doctor before | call Heal thSCOPE and nake sure
they really are on the network, you know, and it's kind of

maddeni ng that you have to do that. Anyway, so those are ny

conmment s.

CHAl RWOMAN FREED:  Thank you very much.

MR CARROLL: kay. The next one we have is 688,
688.

THE CALLER: I'mjust |istening.

MR, CARRCLL: GCkay. Thank you.

The next one is 837. 837, you're now unnuted.

MR ERVIN. H. This is Kent Ervin with the
Nevada Faculty Alliance. | would |like to thank the Board

menbers very much to volunteer to serve on an eval uation
commttee. It's a very inportant function, especially for
these major contracts that are going to influence plan design

in the future.
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| would Iike to give sone background on NRS
287.04345. That was created as SB502 in the 2017 section
specifically to address concerns really with RFP's of PEBP
that went south in a big way and were controversial, and it's
nmeant to help PEBP do this process better.

There are several aspects to it. The main one is
t hat any nunber of Board nenbers nay be appointed to the
eval uation conmttee, and that evaluation comrmittee is run
by, you know, purchasing departnent and is specifically
exenpted fromthe open neeting |aw so that you can have a
proper confidential evaluation of all of bids. There's sone
restrictions on that. CGbviously, you can't do other board
busi ness, but the idea is to allow Board nenbers to serve on
t hat evaluation committee and provide input and then actually
buy in for the eventual awarding of the contract.

Then once the evaluation commttee rates all of
t he proposal s and sel ects the highest rated vendor, the only
thing the Board can do in a public neeting is award the
contract that was sel ected or cancel the whole RFP and start
over.

Soit's really inportant that Board nenbers are
involved in the evaluation conmttee process, especially when
things like full state versus partial regional contracts are

going to be considered at that level and will conme to the
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Board as a take it or leave it proposal.

The other thing | want to nention is in NRS
287. 04345, nunber two, it says the Board select as the chief
of the using agency for the purposes of NRS 335 -- 333.335
which is the RFP purchasing statute.

What that neans is the Board as a whol e deci des
who are the nmenbers that serve on the evaluation commttee
So | appreciate all of those who volunteered, and it wll be
t he Board who deci des who those nenbers are, the Board as a
whol e. Thank you.

MR CARROLL: The next one that we have here is
338. You're now unnut ed.

M5. MALONEY: This is Priscilla Malone. Can you

hear ne?

MR, CARROLL: Yes.

M5. MALONEY: Thank you. This is Priscilla
Mal oney wth the AFSCME Retirees. That's P-r-i-s-c-i-Il-I-a
for the record, Ma-l-o0-n-e-y. I|I'msorry. | tried to get on
at the first public cormment so I'Il nmake this brief.

Thank you very nuch for all of the hard work the
Board is doing. W certainly appreciate what the entire
state workforce is doing to carry on in Northern Nevada
during this difficult tinme. | just want to join in support

of both Dr. Ervin's comments on Agenda Item Nunber Five and
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Nunber Five was the executive officer report but the
ref erence specifically to the request for informtion
regardi ng second | ook actuarial study.

And then Agenda Item Nunber Ei ght on the contract
renewals. And, again, | join Dr. Ervin on that. That we
appreciate all of the Board nenbers who are willing to
vol unteer to be on that evaluation process. So thank you
very much for all of the hard work that everybody is doing
and pl ease stay safe. Thank you.

MR CARROLL: The next nunber we have is 755.
755, you're unnut ed.

M5. LOCKARD: Hello. This is Marlene Lockard
representing RPEN.

And | do was going to point out SB502 of the 17th
Legislative Session, and | think Dr. Ervin sunmmarized it
correctly, but | did want to say that this bill was a result
of trenmendous cooperative efforts of the then director, the
departnent of administration, other adm nistration officials
and the advocates for the Public Enpl oyees' Benefits Program

So we all felt this was very good | egislation
that was an attenpt to resolve sone pretty serious issues
t hat had devel oped over that period of tine. So | would
recommrend that or hopefully suggest that the new Board

menbers take a | ook and revi ew SB502 because it does have
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ot her issues contained in it other than the contract
| anguage. Thank you very much.

MR CARROLL: The next person we have is 404.
404, you're unnuted.

MR. RANFT: Good norning. Can you hear ne?

MR, CARRCLL: Yes.

MR. RANFT: Good norning, Chair and conmttee
menbers. My nane is Kevin Ranft. [|'ma |abor representative
with AFSCMVE Local 4041 representing nunmerous state enpl oyees.

In Item Si x during Stephanie's presentation, she
stated there were a | ot of unknowns and both really inpact
the pandemc and is very fluid and is continuous as we all
know t hat, you know, we all know what this is going to
predict.

To say really that this is going to be nunerous
mllions of dollars is an unknown. Recently, consulting firm
WIllis Towers Watson released a report in April estimting
that large health insured enpl oyers could see a seven percent
rise in the 2020 cost due to COVI D-19.

But then in May the same group, the same firm
rel eased a, redid a reassessnent and rel eased a new report
projecting that enployer costs could decrease by four percent
due to COVID 19 pandemic. So there's a |ot of uncertainty,

and this thing could go back and forth. And, you know, |
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appreciate all of the effort and tine that everybody is
putting into this. It just -- there's so many unknowns t hat
really can't say other than continue to do projections, but
we don't want -- we don't want this to be done on the back
seat of state enployees, especially with these unknowns.

There is a great deal of uncertainty and
various -- varying projections around the pandem c, whet her
they are aligned with science so far or whether the |evel of
confidence in those projections, you know, we asked that al
claims fromthe Covid-19 conme fromthe catastrophic reserve
funds so the financial help in the plan is not disturbed and
PEBP, we ask that PEBP continue to work with the office to
request reinbursenments from possible federal funds that may
be avail able for COVID 19 funds in general

W are -- we are a ne too fromDr. Kent Ervin and
Ms. Lockard's opening and closing public coments. In
regards to Agenda Five, we would also like to see that
actuarial as well.

In regards to Agenda Item Eight, on the RFP's, we
| ook forward to seeing an open and i ndependent bid that
produces the best outcones that provide affordable costs and
provi de the best benefits for all participants.

On the RFP's, | amnot sure if anything could be

witten on the RFP to specifically address how vendor plans
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could be actually witten into that RFP addressing the
Covi d- 19 pandemi c benefits and costs, but that would be
sonething to ook at. Just kind of see what each individua
vendors plan is, and that may help with the sel ection,
especially wth the cost.

In closing | want to state that the PEBP Board --
as the PEBP Board noves forward and di scusses changes that
i mpact plan design benefits they could have a significant
i mpact on state enpl oyees retainnment. Nunerous state
enpl oyees | ook at the PEBP health plan benefits for them and
their famlies as a factor to decide if they want to nake
Nevada, State of Nevada a career choi ce.

Bet ween t he unknowns of the Governor and his
conversation we ask that everything be considered before
future benefit design changes are considered for the next
bi enni um

| wish everybody the best of health, and | thank
everyone for their time and appreciate all of the hard work
that staff is doing as well. Thank you.

MR CARRCLL: Madam Chair, that was the | ast cal
for public conment.

CHAl RWOVMAN FREED:  Okay. Thank you.

That brings us to the end of our business. So

unl ess anybody el se on the Board has any conments or staff
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has comments, | wll just note that our next neeting is

schedul ed for the end of July. | believe it's July 23rd, and

wanted to thank everyone for their participation this

norni ng and once again with our newest nenber, Ms. Krupp, and

think we are adjourned at 11:32 a.m

Thank you. Everybody stay healt hy.
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STATE OF NEVADA
SS.
CARSON CI TY.

N N N’

|, KATHY JACKSON, Official Court Reporter for the
State of Nevada, Public Enpl oyees' Benefits Program Board, do
hereby certify:

That on Thursday, the 28th day of My, 2020, | was
present on a tel econference for the Public Enployees'
Benefits Program Carson City, Nevada, for the purpose of
reporting in verbatimstenotype notes the within-entitled
publ i c neeti ng;

That the foregoing transcript, consisting of pages 1
t hrough 100, is a full, true and correct transcription of ny

stenotype notes of said public neeting.

Dated at Carson City, Nevada, this 2nd day
of June, 2020.

KATHY JACKSON, CCR
Nevada CCR #402

CAPI TOL REPORTERS (775)882-5322
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